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Goals and Objectives

By the end of this session, participants will:
• Have considered the structure and content of resident performance 

evaluations from various organizations
• Be able to identify effective elements of a performance evaluation
• Identify necessary and unnecessary variation in performance 

evaluations
• Have a heightened awareness for opportunities to leverage 

resources to align like processes with our home organizations’



In one or two words, what is your goal for attending 
this session?
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GME Alignment with the Organization

Silo Mentality: “mindset present when certain departments or sectors 
do not wish to share information with others in the same company. 
This type of mentality will reduce efficiency in the overall operation, 
reduce morale, and may contribute to the demise of a productive 
company culture.” ~ Business Dictionary/Forbes
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ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)

1.Engaging residents and fellows in the CLE’s quality 
improvement and patient safety activities is 
essential

1.CLE governance has an important role to play in 
ensuring that GME is integrated into the CLE’s 
strategic goals for improving patient care

1.CLEs must ensure that their entire medical staff are 
engaged in and able to provide a constructive role in 
teaching patient safety and quality improvement
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ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)

4.CLEs should excel in providing team-based, 
interdisciplinary, collaborative care

4.Burnout needs to be addressed at the highest levels 
of the organization including strategic planning by 
CLE executive leaders

4.Health system reorganization requires GME programs 
and their respective CLEs to collaboratively define 
and improve the value that medical education brings 
to the organization
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2019 Organizational Goals
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Contents of a Performance Evaluation
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Who are our learners:

• Approximately 80 million millennials
• Born between 1981 and 1997: ages 22-38 years old

• Grade 1=6
• Grade 12=18
• Graduate College=22
• Graduate Medical School=26

• By 2025, they will comprise 75% of the workforce
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Group Work
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Get into groups

Introduce yourself
Where you are from
Organization and role
Something you are grateful for



One to two words write down: 
write down the most important content to 

cover during a performance evaluation
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Resident Evaluations (10 min)

• Why do we do performance evaluations?

• What is the agenda for the encounter?

• What are the most important discussion points 
during the performance evaluation? 

• How do these encounters foster development?
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Resident Evaluations Report Out

• Why do we do performance evaluations?

• What is the agenda for the encounter?

• What are the most important discussion points 
during the performance evaluation? 

• How do these encounters foster development?



Have a look at your own organizations performance 
evaluation tools.

Do they cover the traits we came up with as a 
group?

What are the differences between the resident’s 
evaluation and yours?
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Organizational Tools (10 min)

• Do the organizational tools contain the principles 
proposed by the group? 

• How do your employment performance 
evaluations differ from your resident performance 
evaluations?
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Our Approach
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Action Plan

Key learnings:

Barriers to implementation:



Resident Meeting Model
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Resident Meeting Model

Explore the reasons we meet with residents as a group?  

Do meetings serve to develop?  

How do you work leadership, engagement, organizational alignment 
and development into your regular meetings? 
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What we did

Attended surgery STOR (State of the Residency Meeting)

Stole format from STOR

Stole format from our Professional Staff Meetings
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Stolen Agenda Topics
Date: September 13, 2018 Location: Volney Richmond Auditorium Item Legend

U = Update   D = Discussion
P = People    Q = Quality  
S = Service
I = Innovation V = VMPS

Time: 7:00 – 8:00 am Cycle Time: 60 minutes

Meeting Purpose:
-Engage and align the Virginia Mason physician group
-Keep physicians informed on what is important and what action is needed
-Provide an opportunity to discuss and provide input on important topics of interest to VM physicians and the organization 
-Recognize the achievements of Virginia Mason physicians

Item Type Agenda Item
Operator

C/T

1 U Medical Center Updates  
Michael Glenn, MD  

15:00

2 U EHR Optimization Updates
Barry Aaronson, MD

5:00

3 D Center for Healthcare Improvement Science Research Fellowship
Thérèse Franco, MD 10:00

4 D Respect for People Forum Follow up Discussion
All 25:00
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Goals and Objectives

By the end of this session, participants will:
• Have considered the structure and content of resident performance 

evaluations from various organizations
• Be able to identify effective elements of a performance evaluation
• Identify necessary and unnecessary variation in performance 

evaluations
• Have a heightened awareness for opportunities to leverage 

resources to align like processes with our home organizations’



Save for closing wordle




	Utilizing Organizational Infrastructure for Residency Operations and Resident Evaluation Reflection and Development
	Disclosures
	Slide Number 3
	Goals and Objectives
	In one or two words, what is your goal for attending this session?
	GME Alignment with the Organization
	ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)
	ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)
	Slide Number 9
	Slide Number 10
	Contents of a Performance Evaluation
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Who are our learners:
	Slide Number 17
	Group Work
	Get into groups
	One to two words write down: �write down the most important content to cover during a performance evaluation
	Resident Evaluations (10 min)
	Resident Evaluations Report Out
	Have a look at your own organizations performance evaluation tools.��Do they cover the traits we came up with as a group?��What are the differences between the resident’s evaluation and yours?
	Organizational Tools (10 min)
	Our Approach
	Slide Number 26
	Action Plan
	Resident Meeting Model
	Resident Meeting Model
	What we did
	Stolen Agenda Topics
	Goals and Objectives
	Save for closing wordle
	Slide Number 34

