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Creating a Continuous Learning 
Environment for Residency Programs

• Peter Coggan, MD MSEd 
Vice President and Chief 
Academic Officer 
cogganp@trinity-health.org

• Debi Kellogg, Director, 
Graduate Medical Education, 
UCO 
debi.kellogg@trinity-ealth.org
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Employed 
Physicians 3,900

Affiliated 
Physicians23,900

of all babies in 
America are delivered 
at Trinity Health facilities1.7%

*Owned, managed or in JOAs or JVs.
**Operations are organized into Regional Health Ministries ("RHMs"), each an operating division which maintains a governing body
with managerial oversight subject to authorities.
***Includes multiple locations for Trinity Home Health Services, Trinity Senior Living Communities and PACE facilities.

Home Care & Hospice Locations 
Serving 116 Counties49 Continuing 

Care Facilities61PACE Center 
Locations14

Our 21-State 
Diversified Network

Hospitals* in 21 
Regional Health 
Ministries**90 Mission Health 

Ministries4 National 
Health 
Ministries***3++
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We Have Significant Population Health Expertise 
in Our System Today
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Insurance Plans2

RHMs with 65 Patient-Centered 
Medical Home Programs 20

ACOs in 20 RHMs*27

Physicians & Advanced 
Practice Professionals Committed 
to 16 Clinically Integrated Networks

10,677

Attributed Lives, through 61 Risk- or 
Value-Based Reimbursement Programs1.3M

Facilities (35 hospitals & 12 
Continuing Care facilities) have  
Bundled Payment Programs as of April 1

47

* Operations are organized into Regional Health Ministries ("RHMs"), each an operating division which maintains a governing body with 
managerial oversight subject to authorities.

Insurance Plans
ACOs
Physicians

RHMs w/Bundled Payment Programs
RHMs w/Patient Centered Home Programs 
Attributed Lives
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What Problem Are We Trying To Solve?

• Develop a sense of GME Community
• Facilitate communication
• Promote consistent message
• Share best practices
• Access expertise around the system
• Create a single source of GME truth
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What Does The GME Community Look Like?
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• Approximately 2,000 residents are being trained 
across the Trinity Health System.

• 31 Teaching Hospitals-ranging from rural to a 
large academic medical center.

• Training in 184 different specialties
• More than 200 MD and DO programs
• Like programs need to combine their resources 

and talents.  (i.e. 13 FM residencies and 19 IM)
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How Did This All Start?
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• Inquiry from a Program Director
• Consider Blackboard, Moodle?
• Contacted Talent Development for ideas
• Worked the Program Director and DME to 

develop the vision
So we decided to develop our own solution using 

the JIVE platform.
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Our Vision for gmeUniversity

Continuous Learning 
Enable a continuous learning environment where colleagues learn, share and 
transfer knowledge and break down information silos within our organization and 
across our residency programs 

7

Learn, Share  and Collaborate 
Unite the Trinity Health residencies through learning, sharing and
Collaboration.

Connect and Share to Improve Patient Care
Accelerate the rate at which we can share knowledge and best practices to 
improve patient care by using technology to collaborate any time, at any place, 
with faculty and fellow residents

Real-Time Collaboration and Problem-Solving
Create an environment of innovation that fosters real-time collaboration and 
problem-solving across all residencies 

TM
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Welcome to gmeU!

TM
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http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33
http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33
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gmeUniversityTM Solution
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• A social/informal learning 
environment for approximately 
1500 residents in residency 
programs across Trinity Health 
using a combination of Jive and 
WebEx with a structured 
architecture including: 

• General GME Community Site for all 
programs

• Ministry-specific GME Sites
• Program-specific pages (i.e. Internal 

Medicine) and courses/rotations within 
the ministry site

Features

Launch virtual training 
“synchronous” sessions 

directly from the 
community for training 

events

Leverage and share 
stored educational 
content, such as 
articles, videos, 

recorded lectures, TED 
Talks, YouTube videos

Share learning across 
the system with just-in-

time performance 
support and best 

practice stories between 
ministries

Track “asynchronous” 
virtual learning activities 

such as: discussions, 
journal clubs, didactic 

sessions

Copyright Trinity Health 2014. All rights reserved.
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What does it look like?

http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33

Copyright Trinity Health 2014. All rights reserved. 10

http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33


©2014 Trinity Health. All Rights Reserved. 11

At-a-Glance Structure
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gmeUniversity

Hospital 1 

Internal Medicine

Emergency Medicine

Family Practice

Psychiatry

Transitional Year

Rotation 1 

Rotation 2

Rotation 3

Journal Club

Pre-Test

Reading
Assignment

Discussion Forum

Videos/TED Talks

Post-Test

Rotation 4

WebEx Virtual 
Meetings

Discussion Forum

Hospital 2 Hospital 3 

This structure and format would be replicated across all RHM Residency Programs at Trinity Health.

Rotation 
Goals/Objectives

Shared Collaboration Groups by Topic Area

Copyright Trinity Health 2014. All rights reserved.
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Overall Architecture – Main GME Home Page
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gmeUniversity

GME
Blog

Polls/Trivia 
Board

Event 
Calendar

Ongoing 
Projects

Featured 
Content 

Success 
Stories

Ask GME
How to Use 

Jive

Overview 

Page

Groups

Best Practices

Accreditation Faculty 
Development

GME
Dashboard Recruiting

Research

Hospitals Hospital 4Hospital 3Hospital 2Hospital 1

Residency 
Program 

Collaboration

Copyright Trinity Health 2014. All rights reserved.

Presenter
Presentation Notes

Do we need sections on page to be their own spaces, or just a selection of content?
Do we want content in categories or spaces?

Do polls need to have their own space, or just part of featured content? How visible do you want on page?
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Overview Page at System Level
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Hospital Level Architecture
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Hospital

Internal Medicine Emergency 
Medicine Family Practice Psychiatry Transitional Year

This structure and format would be replicated across all RHM Residency Programs at Trinity Health.

Program 
Directors Blog

Polls/
Idea Voting

Event
Calendar ResourcesDiscussion 

Forum Ask SusanOverview 
Page

Groups Orientation & 
Onboarding

Faculty 
Development Competencies GMEC Research

Copyright Trinity Health 2014. All rights reserved.
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Hospital (RHM) Level Overview Page
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Program Page Architecture (Internal Medicine) 
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Program 
Director 

Blog
Polls Event 

Calendar
Curriculum

CornerResources Ask 
Coordinator

Overview 
Page

Core Electives
Inpatient 
MICU
CCU
Cardiology
Hematology-Oncology
Gastroenterology
Nephrology
Pulmonology
Ambulatory

Anesthesia
Dermatology
Allergy and Immunology
PM&R
Psychiatry
Pain and Palliative Care
Orthopedics
Ophthalmology

Rotation

Groups

Copyright Trinity Health 2014. All rights reserved.
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Residency Program Overview Page
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Rotation Page Design 
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Pre-Test

Reading
Assignments

Discussion Forum

Videos/TED Talks

Post-Test

Rotation 
Goals/Objectives

PGY 1 PGY 2 PGY 3

Pre-Test

Reading
Assignments

Discussion Forum

Videos/TED Talks

Post-Test

Rotation 
Goals/Objectives

Pre-Test

Reading
Assignments

Discussion Forum

Videos/TED Talks

Post-Test

Rotation 
Goals/Objectives

Copyright Trinity Health 2014. All rights reserved.
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Rotation Overview Pages

Copyright Trinity Health 2014. All rights reserved. 19



©2014 Trinity Health. All Rights Reserved. 20

Rotation Checklist and Assignments

Copyright Trinity Health 2014. All rights reserved. 20



©2014 Trinity Health. All Rights Reserved. 21

Questions

What questions do you have?

Copyright Trinity Health 2014. All rights reserved. 21
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