gmellniversity.

Creating a Continuous Learning
Environment for Residency Programs

- Peter Coggan, MD MSEd
Vice President and Chief
Academic Officer
cogganp@trinity-health.org

- Debi Kellogg, Director,
Graduate Medical Education,
UCco
debi.kellogg@trinity-ealth.org

L L] [ ]
\1 ,./ Trinity Health
y Livonia, Ml



mailto:cogganp@trinity-health.org
mailto:debi.kellogg@trinity-ealth.org

o

Our 21-State
Diversified Network

Hospitals* in 21
® 90 Regional Health +
Ministries**

Mission Health
Ministries

Home Care & Hospice Locations
® 49 Serving 116 Counties

*Owned, managed or in JOAs or JVs.
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of all babies in |
1 7% America are delivered %
' at Trinity Health facilities

National

Health 23 90 Atiliated

Ministries*** ) Physicians
Continuing Employed
Care Facilities 3 y 9 O Physicians




We Have Significant Population Health Expertise
In Our System Today

2 Insurance Plans »‘ (
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Practice Professionals Committed 9
to 16 Clinically Integrated Networks = ) l"‘-"\/
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47 Facilities (35 hospitals & 12 ) /
Continuing Care facilities) have
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20 RHMs with 65 Patient-Centered ‘
Medical Home Programs
O Insurance Plans . RHMs w/Bundled Payment Programs
1 3 M Attributed Lives, through 61 Risk- or @ ACOs @ RHMs w/Patient Centered Home Programs
. Value-Based Reimbursement Programs Physicians Attributed Lives

.‘ .. * Operations are organized into Regional Health Ministries ("RHMs"), each an operating division which maintains a governing body with
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What Problem Are We Trying To Solve?

- Develop a sense of GME Community
- Faclilitate communication

- Promote consistent message

Share best practices

Access expertise around the system
Create a single source of GME truth
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What Does The GME Community Look Like?

- Approximately 2,000 residents are being trained
across the Trinity Health System.

- 31 Teaching Hospitals-ranging from rural to a
large academic medical center.

- Training In 184 different specialties
- More than 200 MD and DO programs

- Like programs need to combine their resources
and talents. (i.e. 13 FM residencies and 19 IM)
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How Did This All Start?

Inquiry from a Program Director
- Consider Blackboard, Moodle?
- Contacted Talent Development for ideas

- Worked the Program Mirector and DME to
develop the vision

So we decided to develop our own solution using
the JIVE platform.
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Our Vision for University

Learn, Share and Collaborate
Unite the Trinity Health residencies through learning, sharing and
Collaboration.

Continuous Learning

Enable a continuous learning environment where colleagues learn, share and
transfer knowledge and break down information silos within our organization and
across our residency programs

Connect and Share to Improve Patient Care

2 Accelerate the rate at which we can share knowledge and best practices to
Improve patient care by using technology to collaborate any time, at any place,
with faculty and fellow residents

Create an environment of innovation that fosters real-time collaboration and
problem-solving across all residencies

3 Real-Time Collaboration and Problem-Solving
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Welcome to gmeU!

.
gmellniversity

Learn. Share. Collaborate.
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http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33
http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33

University.. Solution

- A social/informal learning

environment for approximately Snchonous’ sessons
1500 residents in residency communty or raining

programs across Trinity Health
using a combination of Jive and

Leverage and share

WebEx with a structured | Sooment such s
architecture including: recorded lootures, TED
. . \Talks, YouTube videos)
General GME Community Site for all
p rog rams ( ﬁhare Iearnir)% across
. . . . the system with just-in-
Ministry-specific GME Sites | time performance
o ] support and best
Program-specific pages (i.e. Internal \praC"Cer;ﬁgﬁfggetwee“)
Medicine) and courses/rotations within
the ministry site ( )

Track “asynchronous”
virtual learning activities
— such as: discussions,
journal clubs, didactic

sessions

(. J
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What does it look like?

Following in “A~ 2 streams

gmeUniversity e

Overview Content People Subspaces and Projects Reports Calendar Actions - About Share Manage

Find your Hospital ASK GMEUNIVERSITY

5t Mary Mercy Livonia IJ bt bl T ) =
. ype your guestion

.

gme rsity
Welcome to gmeU - a one-stop shop for learning in your residency program. It is
Learn. g rate. focused on YOU and gives you a place to learn, share and collaborate with your

= May 2015 > ) o ;
faculty and fellow residents. You can blaze your own frail in your residency by DISCUSSION FORUM
5712015 engaging with your peers and leaders in your learning journey. You can learn virtually
=] Beta Launch of at a time and place that is convenient for you, share your expertise with other learmers @ First Glance at our
gmeUniversity! ’ 2:09 d) L-J and facu!ty. and collaborate on projects with other members of your GME learning Innovations Poster
EEDTIMTE: @ Provide Feedback on

gmeUniversity

http://trinityhealth.healthstreamvideo.com/medias/eb0359pI33
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http://trinityhealth.healthstreamvideo.com/medias/eb0359pl33

At-a-Glance Structure

gmeUniversity

Shared Collaboration Groups by Topic Area

Hospital 1 Hospital 2 Hospital 3
Internal Medicine Rotation 1 Rotation
Goals/Objectives
Emergency Medicine Rotation 2 Pre-Test
. ; Reading
Family Practice Rotation 3 Assignment

Discussion Forum

Psychiatry Rotation 4
Videos/TED Talks
Transitional Year Journal Club
WebEx Virtual Post-Test
Meetings

Discussion Forum

This structure and format would be replicated across all RHM Residency Programs at Trinity Health.
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Overall Architecture — Main GME Home Page

gmeUniversity

GME Polls/Trivia sSuccess Event
Blog Board Stories Calendar
Overview ——
Ongoing Featured ow 1o Use
Page Projects RES e Content Jive
Hospitals Hospital 1 Hospital 2 Hospital 3 Hospital 4
o Faculty GME -
Accreditation Recruiting
Groups Development Dashboard
Residency
Best Practices Research Program
Collaboration
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Presenter
Presentation Notes

Do we need sections on page to be their own spaces, or just a selection of content?
Do we want content in categories or spaces?

Do polls need to have their own space, or just part of featured content? How visible do you want on page?



Overview Page at System Level

@ Space: gmelniversity | Trinity Health Uniting Community - Internet Explorer

@\; - Iﬁ https://uniting trinity-health.org/community/gm ,Oj ﬂ +y n Space: gmeUniversity | Tri..

J File Edit View Favorites Tools Help

J X 0 Share Browser WebEx |

J 5 M home Combined GME Lect...

Conference Call Mesting

CGME Internal Medcine

RRC Meating Agenda Closa
Diate

COLLABORATION GROUPS

gmeU Internal
Medicine @
Program -

Directors

LATEST POLL

Mt o More polls

What Faculty development
topic do you want to see
content for?

Please indicate your choice

() Assessment and Evaluation
of the Resident

() The problem resident
(O) AOA transition to ACGME

() Other - Please leave a
comment

ote

ER=K

Trinity Health

™ Inbox [1,231] - debikellogg...

(%) Internal Medicine 7% Planning for Sustainability (£ Sophia Tolli - Bridal » Styl...

’

Click the Faculty or Resident Getting Started button below.

Faculty
Getting Started Guide

Resident
Getting Started Guide

How would you like to Leam, Share and Collaborate?

BEST PRACTICES

AR

Leam about best
pracfices in GME

RECRUITING

A&

recruiting teams fo
QIO your carser

RESEARCH

=2

Leam about GM
research across the
system

Leam sbout
accreditation
resources for GME
programs

laborate with
faculty and program
direciors across the
system

faculty member

GME BLOG

Medscape: Resldents Salary & Debt Report
18 hours ago Ing sty

Despite Advance Di renuve Gains, End-0f-Life Cancer Care More Intense
7 days ago in gmelniversity

How Do You Cuntnhulze To The Patient Experience of Care Pain Management Score?
3 weaks ago In Un

Attention Internal MEdIGII'Ie Programs: Be part of the Board Prep System Research Trial at Mercy Chicago
1 month ago In gmelin

GME Summit — Ochoher1 & 2, 2015 — Novi, Ml
3 days ago Ingme y

n space GME Virtual Universi...

RESCURCES

Leverage GME
resources on a

variety of topics

by Sandra Swanson .
by Debi Kelogg [l

by Deti Ketogg [l

by Debi Kellogg [
i

1> Suggested Sites » Q) TRINITY HEALTH, WebEx En...

perspective on CPR ring frue
for you?

" As as faculty member do you
feel resilience or burnout?
What can we do to teach
residents self-care skills?

@ Feliowship Programs?

® What do you want to be able
to do on this site?

QUANTIA MD
Learn about Quantia MD - a

great resource for residents for
learning and research!

Quantia MD

with Dr. Peter Coggan

IMPORTANT LINKS

AOA Transition to ACGME
Accreditation

Tell us how we are daing

eedback om gmel)

0 Use Jive

7% 0w y

@ W @0 rs
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Hospital Level Architecture

Hospital
Internal Medicine El\r;]erge;ncy Family Practice Psychiatry Transitional Year
edicine
. Program Polls/ Discussion Event
Overview Directors Blog Idea Voting Forum Calendar Ask Susan Resources
Page
i i Facult :
Groups (?)r:]ebn;gtrmr;é& Developn){ent Competencies ClEE Research

This structure and format would be replicated across all RHM Residency Programs at Trinity Health.
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Hospital (RHI\/I) Level Overview Page

R e S S T T

Gﬁ_'ﬁhum niting trindy-h ;‘J g i+ nSPJcESLMnryi.hrql.w... "'I._I

|
File Edt View Favortes Took Help ‘
|
1
|

() Share Browecer  WebEx =

s T home Combined GME Lect.. 1 Inbox {1,731} - debiketogg... (TlintemalMecicne | fp ) = S = 7 - Page™ Sty oo~ Y @~ H W "

R |

Firnd your Program I 51 BAN N THE GAEE OFFICE
Wekome o

|
|
St. Mary Mercy Livonia GME Community ‘

A i Wpdcre

MWL Traradon Vaar Hak
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£ el ety S b i SARUH ket i Bty B dele A b
TR OO L e The ANy OGRS B 5L Many MeTy Lewres e imiee |
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Page Architecture (Internal Medicine)

Curriculum Ask
Corner Coordinator

Overview Program

Director Polls Resources CElver:jt
Page Blog alendar
Rotation Inpatient
Groups MICU

CCuU

Cardiology

Ak

Hematology-Oncology
Gastroenterology
Nephrology
Pulmonology
Ambulatory

Anesthesia
Dermatology

Allergy and Immunology
PM&R

Psychiatry

Pain and Palliative Care
Orthopedics
Ophthalmology

Copyright Trinity Health 2014. All rights reserved. 16
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Residency Program Overview Page

23 Space: SMML Intemal Medicine | Trinity Heslth Uniting Community - Internet Explorer =0} x|
@ - Iﬁ hitpsruniting trinty-h.. P‘j ‘i gy ﬂ Space SMML Internal Me.. % I
File Edit View Favontes Tocls Help
b a Share Browser WebEx -
3 . 0
= T home Combined GME Leet_. [ Inbax 1,231) - debikellogg... f_ﬂ Internal Medicine ’:i': B -~ e 4 Page ™ Safety™ Tools™ 4 ﬁ"' #_.1 __"‘:l
A e e
Community ~
im thes. mesadenoy program. you weill have e opporiursty D eerm from yoor feoulty end feliow ecdents dunng esch of your
ﬁ:‘ﬂﬁ FACULTY OF THE Polatini. Find il iolilion of B el R fcde &5 join 15 il leiffeg Bhd shafrg
i Do BCUSE0N FORLW
Find and joan your rotationt
B What guotes do v find That
ST PR B sl
. "f"'
& W Nanone Arnoe Pl for
Adeaprga Drag Even
Prgmmion
VO DO 10 T
arw Blgneng your
or ol Sy patan!
prm b SR VLS i S 0
Mo 13 SO B Wi Een for
minged i Mo 13 " e MORRANG Tiér hasith snd
B BASE T
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i Hgh Visiue s Com
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welli BEER thit
" ‘Wwhast booe and resouTTES
RESDENT GROUPE
1 CENTER FOR ADYANCED
'5'“"‘!' ';i “'::””“' PALLIATIVE CARE
Inlems Ladrn frasre abou! Paliatves Cire
mndl gy CARE. it S Cornder fiow
Em‘;lc_:::ﬁnﬂl Adhatced Paliatrom Care
Medici H
Sacond Year
Residents
SMML Internal CATEQORIES W
Medicing ABIM & ACCME
A75% T
Hide 13 el 15 | Teenaty Headth H:Mﬂ'mnt Template’
ke d | 2N | 5
ohed [B 0 & @ WJJ@I 1| (P QB OG0
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Rotation Page Design

PGY 1

Rotation
Goals/Objectives

Pre-Test

Reading
Assignments

Discussion Forum

Videos/TED Talks

Post-Test

Trinity Health

PGY 2 PGY 3
Rotation Rotation
Goals/Objectives Goals/Objectives
Pre-Test Pre-Test
Reading Reading

Assignments

Discussion Forum

Videos/TED Talks

Post-Test

Assignments

Discussion Forum

Videos/TED Talks

Post-Test
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Rotation Overview Pages

723 Group: SMMH MICU Rotation | Trinity Heaith Uniting Community - Intemet Explorer _lol x|
@ - :ﬁ https: runiting trinity-he., _.Dj "'i gy ﬂ Group: SMMH MICU Rotat_.. = |__|

File Edit View Favortes Tools Help
X aiharrernv-ur WiebEx v

» | g 3 i Y
5 T home Combined GME Lect.. [ Inbox [1,231) - debikellogg... [T) Internal Medicine fE B - v 7 - Page™ Safety™ Took~™ & B~
. - Fa]
SMMH MICU Rotation
Peopls  Proppety  Calendar
e ack 10 I LML Tndama Mlacticing WELCOME T0 THE MBCU AT 5T MARY MERCY LIVOHIA ASK MICU ROTATION - 5T. MARY MERCY LIVORMA
Thig i e aarong comvwruty So the VUCL) nstatien 84 SE Mary
Mrcy Livona. T wison of e IEL rotetion #f St Mary Mecy TP FOUT QESSOr
ETATO e HSApas o 15 pRSE FELSETE Wit B Sxtelan! BRShgreuAE A
Faculty el cane madcing. Oracuates of pur intemal Medcne Ak
«- Marsrdra Khandhanderl W0 ARy PORETE SROURY B SIS S SRORTSNE, DO
sl G, MD *Spcten WiSn]. defvet high guality, 1afe pale Sank. and
R —— COMTNE CENe Wi SUSpanabain on thasr cricaly i patens
Esseniial Indo To gt sinried. vaew Te Goeols #nd Cojecives for your progrem COMTENT
Gugricr 101 Regicrt 07 chong fumser 53208 yaie, BAd then read the © Resd We AUOU docx G 1tares
ntpnaeen D47 Wbiehanos Paosr SLIM ICL Ligetamoal Viertinbon
Vour Masuity W 5« Nemdns Kraschaedanl, MO
Seroetid LSRN
SuppameTis hiseras
HE'W MEMBER S
FEATURED CONTENT
Jina Pushenparsmpil
sinad 2ok 30, 3018 Wil Crizosl Care Flounds bnis
‘ Jarmes Ko
W e 1o 20 1018
. Lyeia Ex DISCULTION FORUM
Joned Jul 27, 33
SN § GRS O BEE § JUELN
Brmratorm wih tooworiers. gat Yo GuAEions BnEwered. buid
SRS W U PREOTTRE.
L

hittpsy/funiting. trinity-health,org/groups/micu-rotation-group/places s -
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Rotation Checklist and Assignments

. {23 Group: SMMH MICU Rotaticn | Trinity Health Uniting Community - Internet Explorer - I:I3_<_]
@_.;. - [ﬁ htps.uniting trinity-h... _Dl] 5 %3 [ Group: SMMH MICU Rotat._. l_l

File Edit View Favortes Tools Help
x () Share Browser WebEx +

%= T home Combined GME Lect. M Inbox [1,231) - debikellogg... m Internal Medicine 2, ’-'} - * [ e _,-" = Page™ Salety™ Took™ ,t_' ﬂ" 2
Y ou will work through these actnabes to complete your rotabon
s
Activity Location
1. Read rotation overview, goals and objectives and Read Me document % MICU Goals and Objectrves
2. Review evaluaton sheet for this rotation 2 MICU Evaluation. PDF
3. Review Cntical Care Modules & Virtual Crtical Care Rounds hinks
4. Learn aboul Sepsis
« Suniving Sepsis I Severe sepsis, pdf

2 Buriving Sepsss: Inital Resuscitation Table pdf

= Sepsis Policy
2 Suniving Sepsis: Hemodynamic Support Table pdf

+ Criteria
= Cemer Order Set

&, Review Procedures

= Cenfral Venous Catheterization B NEJM Ultrasound-Guided Internal Jugular Vein Cannulation
+ Astedial Line H NE.JM Placement of an Arterial Line
- Thoracentesis B NEJM Thoratenesis
+ Goal Directed Ulirasound = Uk n
6. Wentlator Management Coming So0on
7. Blood Pressure % Shock pdf
8. Fluid Managemsant * Myburgh fluids review pdf
9. Electrolytes 5 Acid basa disorders paf
10. Handover and transition of care in ICU Z1CU handover format SBAR pdf
11. End of Life 2 Dying with dignity 2014 pdf
12. Leading a Farmly Discussion Coming Seon
13, Delivering Bad News IVideo File How 1o Break Bad Mews mdv
W
hittps:/ funitingtrinity-health.org/docs/TiDC-8180 o o
Fage:lofl | Wordno | OO
wrhue] [ 2 ’% @ W @]~ '
e =5 P: @B B0
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Questions

What questions do you have?

A
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