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Today's Journey
The Dream & The Building

The Launching & The Awakening

The Resignation & The Reemergence

The Future & The Calling



20
23

THE DREAM
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BUILDING
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The BUILDING of the 
Physician-Entrepreneur

Lessons in the form of my story...
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Coming Up...

Divorced at 5 years old...

(Deep seated commitment to family takes root.)

Th e  Fa m ily Un it

The encourager of encouragers...

(Found me Physician Mentors - ALL Surgeons)

"We ll, My Mom s Sa ys ..."
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Hoop Dreams...

University of the Incarnate Word

(Learning to compete on the court and in the classroom. 

Pla yin g Ba ll

Road to Medical School & Failures

Drexel University College of Medicine 

Joining the USAF & HPSP 

(Educational Cost)

(Resolved to give everything that I had for my dream) - Sacrifice

Sh ift in g Focu s
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LAUNCH
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Surgeon Aspirations

What type of insurance does this patient have?

For-Profit meets Education

(Learning the Payor System - Influence on Medical Decision 
Making)

Alt ru ism  t o  Pra gm a t ism

Maybe lifestyle is more important.

I began to see the writing on the wall.

(My attending was sleeping upstairs)  

Did not finish residency

Is  Su rge ry For  Me ?
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LAUNCH 2.0
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The Flight 
Surgeon

Flying jets and taking care of 
pilots.

1.

AERO SP ACE

Workplace hazards for all 
"shops" on base. 

2.

O CCU P ATIO N AL

Keeping airmen healthy

(not dealing with payors)

3.

P REVEN TI VE
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Flying High... The Lady Dragon - 99RS
Beale AFB, CA
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AWAKENING
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DEPLOYMENTS
&

Educational 
Gaps...

Where is the nearest dive 
chamber?

Building Relationships

(Prepared to Practice NOT to Lead)

I was the SME/CMO

In t e gra t in g Ca re

What can we handle here?

Where do I get supplies?

What drugs do I need in the 
pharmacy?

Etc....

Acce ssin g Ca p a b ilit ie s
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Business School
Drexel University Lebow College of 
Business

M.B.A. in Entrepreneurship & Innovative 
Management

Started My First Business

Began Building a Personal Brand



BRANDING All done outside of the exam room. Me d ia  & Pub lic a t io ns

GIVING MEANING TO WHAT I  DO

VIS IBILITY AU THO RITY



MEDIA OPPORTUNITIES

Partnering with PR and pitching 
m e d ia  o n  he a lt h  r e la t e d , c ur r e nt , 
a nd  r e le va nt  is s ue s  t he  p ub lic  
ne e d s  t o  he a r  a b o ut .

ADDING 
VALUE.



SPEAKING
TRAVEL & IMP ACT

National requests start rolling. 
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Burnout 
Creeps In...

Hours I was working a week...

I began to report on the P+L statements where I practiced. 

Not once during my training did anyone mention a single outpatient facility 
(primary care) could pull in $6M per year with 45% EBITA

Pandemic Hits...

80+

20 yr s



LEAVING MEDICINE
THE GREAT RESIGNATION

What other things could I do to earn 
with what I have now?

Work from home, consulting, patents. 

I held the personal malpractice and 
w o uld  b e  c a lle d  in  a  la w s uit  f o r  
d e c is io n  m a king  no t  ne c e s s a r ily  t he  
e q uit y  t a ke  ho ld e r s . Who  w a s  t a king  
m o r e  r is k?

CEO's with little to no medical decision 
making experience...

WHAT AM I SACRIFICING?

TIME, SLEEP, VITALITY, MENTAL 
HEALTH, FAMILY

Wa s  t he  inc o m e , p r e s t ig e , p o s it io ning  
a ll I t ho ug ht  it  w o uld  b e ?

Yo uTub e r s  c a n  m a ke  m o r e  t ha n  
d o c t o r s

Fa t ig ue , Alc o ho l, Em o t io na l Exha us t io n

OTHER WAYS TO 
EARN

RISK VS REWARD

ADMIN VS MD'S

SACRIFICES

THE DREAM

BURNOUT 
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RESIGNATION
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REEMERGENCE



MO VING FO W ARD

BUILDING A HEALTHCARE ORGANIZATION I WOULD WANT 
TO  WORK FOR...
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EMP O W ERING O THER P HYS ICIANS

HOW CAN I HELP TO BUILD THE CURRENT AND FUTURE 
PHYSICIANS OF THE WORLD?
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THE FUTURE
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THE CALLING
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Contact

+1 760-405-8400

www.ExhortHealth.com

San Marcos, CA

Dr.Lee@ExhortHealth.com
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THANK YOU
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