
What’s Your Number? Using the Enneagram to 
Build Culture and Understand Your Multigenerational 

Team
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Objectives
• Learn what the Enneagram is. 

• Determine your personal 
Enneagram number. 

• Appreciate specific 
characteristics of each 
Enneagram domain – through a 
discussion of each type’s 
predicated behaviors, 
communication preferences, 
triggers, and misconceptions. 

• Understand how the Enneagram 
journey changed our 
department’s culture and learn 
how to expand this to your 
program and/or institution. 



Why?

AUGUST 2021 TEAM HAD BEEN 
WORKING FROM 

HOME

DISCONNECTED NEEDED TO     
RE-CONNECT 



Why the Enneagram? 



9 Types of Personalities

• Interpret the world
• Manage their emotions

Describes patterns in how 
people:

• See why they behave the way they do
• Understand how people react to stress

Helps us to:

What Does the 
Enneagram Tell Us?



What’s 
YOUR 
Number? 

https://www.truity.com/test/enneagram-personality-test 



















































































































































Improved Communication 

Increased Engagement

Stronger Teamwork

Increased Self-Awareness

Re-Connection 

Our Outcomes





Contact Us

Diana Singer                                                                                                                                                             
(817) 702-3682                                                                                                           
DSinger@jpshealth.org

Caroline Diez
(817) 702-6771
CDiez@jpshealth.org


