
How to design 
a company culture 
employees love.

The 
Culture
Imperative

JOSH 
LEVINE

@akajoshlevine
greatmondays.com

GREAT MONDAYS.COM  |  CULTURE DESIGN for HIGH-GROWTH TECH

http://greatmondays.com




GREAT MONDAYS  →  CULTURE DESIGN for HIGH-GROWTH TECHNOLOGY AND SOCIAL ENTERPRISE

http://greatmondays.com






VUCA





Culture change was once an event.



Now it’s a constant.



WHAT IS  
CULTURE?
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WE CAN’T  
LEAVE  

CULTURE TO  
CHANCE.



Does your 
organization have 

a good or bad 
culture?



Does your 
organization have 

a good or bad 
culture?



THE SIX 
COMPONENTS 
OF CULTURE
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Why an 
organization 
exists beyond 
making 
money.
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Shared beliefs 
about which 
behaviors are 
most 
important.
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Choices 
guided by a 
company’s 
purpose and 
values.
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Programs that 
encourage 
values-driven 
choices.
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Recurring 
activities that 
build and 
strengthen 
relationships. 
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RITUALS

CUES

Reminders 
that help 
everyone stay 
connected to 
the culture.



purpose
greatmondays.com

WHY AN ORGANIZATION EXISTS  

BEYOND MAKING MONEY.



A FEW GOOD PURPOSE 
STATEMENTS

To help people be their 
best  financial selves.
CREDIT KARMA

To nourish families so they 
can  flourish and thrive.
Kellogg’s

To inspire and nurture the  
human spirit—one person, 
one  cup, and one 
neighborhood at  a time.
starbuCKs

greatmondays.com

To create a better everyday 
life  for the many people.
iKea
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values
SHARED BELIEFS ABOUT WHAT  IS 

MOST IMPORTANT WHEN  

CONDUCTING BUSINESS.

greatmondays.com
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Berkshire 
Hathaway 

Verizon Walmart ExxonMobil

growth

relationships

authenticity

compassion

empowerment

service

integrity

accountability

respect

performance
excellence

service to the 
customer

respect for the 
individual

strive for 
excellence

act with integrity

work flexibility

safety and security

recognizing human 
rights

integrity and 
diversity and 
inclusion
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they’re brief.

they’re well-defined.

they’re unique.

they’re limited in number.

they’re actionable

greatmondays.com

WHAT DO  
GOOD

VALUES  
LOOK LIKE?
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greatmondays.com

DC Public Library Values

WELCOME EVERYONE
is how we serve 

our customers

STAY ROOTED
is how we advocate 
for our communities

INVEST IN US
is how we grow 

as an organization

BE A “WE”
is how we work together

GIVE AND GET RESPECT
is how we treat each other
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Give and Get Respect
Seek equity. Embrace diversity. Listen to understand.

WHAT WE MEAN
Equity begins with respect. 
That’s why we respect 
everyone's value and voice, 
and every role and level. 
We respect the diversity of 
our staff because our 
strength comes from our 
differences.

WHAT WE DO
Be fair in decisions and policies
Recognize the unique experiences and 
value everyone has to offer
Take time to listen, accept, and understand
Respect everyone whether you know them 
or not
Talk through conflict respectfully even 
when we disagree
Measure and monitor equity in 
recruitment, advancement, and retention

WHAT WE DON'T DO
Not bring important 
voices to the table
Retaliate in any way
Require people to earn 
respect

WHAT WE ASK
Am I listening?
Am I seeing this 
person?
What are my biases?

http://greatmondays.com


GREAT MONDAYS  →  CULTURE DESIGN for HIGH-GROWTH TECHNOLOGY AND SOCIAL ENTERPRISE

http://greatmondays.com


behavior
s

greatmondays.com

CHOICES MADE BY EMPLOYEES  

THAT ARE GUIDED BY PURPOSE  

AND VALUES.
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recognition
PROGRAMS THAT ENCOURAGE  

BEHAVIORS THAT BRING  THE 

CULTURE TO LIFE.

greatmondays.com
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WHAT 
BEHAVIORS 
DO YOU 
REWARD?

http://greatmondays.com


rituals
greatmondays.com

RECURRING GROUP  

ACTIVITIES THAT BUILD AND

STRENGTHEN RELATIONSHIPS.



GREAT MONDAYS  →  CULTURE DESIGN for HIGH-GROWTH TECHNOLOGY AND SOCIAL ENTERPRISE

Without relationships 
businesses would just be 
a pile of old laptops 
and task chairs. 

http://greatmondays.com
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WHAT’S
A GREAT
RITUAL?
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cues
greatmondays.com

REMINDERS THAT HELP EMPLOYEES  

AND LEADERS STAY CONNECTED  TO 

THE FUTURE.
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RECOGNITION

RITUALS

CUES

PURPOSE



Be my 
guest.
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APPLY NOW  ☞  radio.greatmondays.com
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