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1. Be clear with your values
(autonomy/resilience)

RESILIENT #MEDED
#LEADERS:
IDENTIFYING AND
COMMUNICATING
CLEAR VALUES (PART 1)

“It's not hard to make decisions when you know what your values are" -Roy Disney

3y FelixAnkel, MD and Michelle Noltimier RN, MBA




2. Increase the density of connections

THE MOOD ELEVATOR

grateful
wise

creative Resilient #MedEd #Leaders: Using a Co-

Lesm;'clef“' leadership Dyad Model to Increase the
opefu

appreciative Density of Connections (Part 2)

patient

sense of humor
flexible
curious
impatient
irritated
worried
defensive
judgmental
self-righteous
stressed
angry
depressed

Get the book at:
www.upthemoodelevator.com




3. Bend, don’t break

RESILIENT #MEDED , |
#LEADERS: BENDING By EslixAnkel and Nico Progk PhD
TO ADAPT

“The best is the enemy of the good." —Voltaire

lllusion of central position

RESILIENCE

BEMT BUT HOT BROKEM



4. Be a moon

RESILIENT #MEDED
#LEADERS: REFLECTIVE
PRACTICE AND
LEARNING
ORGANIZATIONS (PART
4)

8y felixAnkel and David Abelson

"Music is the space between the notes."—Claude Debussy



5. You have a responsibility to the
program not for the program
(complexity)

Perfectly broken and ready to Heal | Robin Youngson | TEDxTauranga
TEDx Talks
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Have “A vision not shared is a
Boundaries hallucination”




6. Move the big rocks

WALL STREET JOURNAL BESTSELLER

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER

Key skills for #meded
leaders. Separation:
Multiply more,
micromanage less.



7. Involve others as early as
possible

Achieving the Desired Transformation:

Thoughts on Next Steps for Outcomes-Based
Medical Education
Eric S. Holmboe, MD, and Paul Batalden, MD

If you want to go fast, go alone, if you want
to go far, go together”-African proverb

NEW TRAINING MODELS
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EFFICIENT PROCESS

Listening



8. Be trustworthy, not just factual
(context)

Building Trust: More
Oxytocin, Less Epinephrine

”ml“{ed hot re]evant
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OF “Trust is like the air we breathe.
w ‘] Q L] QW A When it’s present, nobody
-y - really notices. But when it’s
The One Thing That S‘E‘f;; R . ,
Changes Everything e absent, everyone notices” —
| Warren Buffet




9. Build your communication network

Building Effective Communication Net-
works - Part I: Home Bases, Embassies,

and Outposts
' Ao
1‘[ J‘k\;\:\ S

AUDIOBOOK

b 4

A1t o Building Effective Communication Net-
works, Part Il: More Nerve Conduction,
MICHAEL HYATT © Less Bone Conduction




10. Build your personal learning network

Personal learning networks:
A hack to
maintain competence
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INFLUENCE 7.

Informal Networks: The
Company Behind the
Chart

by David Krackhardt and Jeffrey R. Hanson
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The One Thing That £t [ A STEP-BY-STEP GUIDE FOR ANYONE

Changes Everything S UL WITH SOMETHING TO SAY OR SELL

MICHAEL HYATT



Creating Local Learning Health Systems
Think Globally, Act Locally

Learning by Listening—Improving Health Care in the Era of Yelp
Raina M. Merchant, MD, M5HP; Kevin G. Volpp, MD, PhD; David A. Asch, MD, MBA
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