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Disclosures



The world is changing...



21st Century Priorities

Generalism

Collaboration

Empowerment

Teamwork

Specialization

Autonomy

Power

Individualism

“Specialization is for insects”



Reinertsen, James L. "Zen and the art of physician autonomy maintenance."Annals of 
Internal Medicine 138.12 (2003): 992-995.



Healthcare is not a simple machine...



Complex Adaptive Systems

Lipsitz, Lewis A. "Understanding health care as a complex system: the foundation for 
unintended consequences." JAMA 308.3 (2012): 243-244.



Emergent Behaviors



Dynamic, nonlinear, and unpredictable



Networks, not hierarchies



Process Knowledge Spectrum

Uncertainty

Routine Complex Innovation



“The organization that will truly 
excel...will be the organization that 
discovers how to tap people’s commitment 
and capacity to learn at all levels in the 
organization”

-Peter senge



A tale of Two Patients



Execution
As 

Learning

Organizing
To

Learn

Teaming

The modern 
“Learning” 
organization



Bias towards success

Fear of failure

Wrong Mindset

Over-reliance on past 
performance

Why don’t organizations learn?



What is teaming?



Teaming is “ teamwork on the fly”



Improve organizational 
performance

Increase satisfaction and 
engagement

Why Team?











The 4 Pillars of Teaming

Speaking Up

Experimentation

Collaboration

Reflection



Speaking Up





Experimentation



Collaboration



Batalden, Maren, et al. "Coproduction of healthcare service." BMJ 
quality & safety (2015): bmjqs-2015.



Reflection



Barriers to teaming

Tension

Silence

Disagreement

Conflict



Recognize Need

Individual Communication

Coordinate Steps

Interdependent Action Unfolds

Reflection and Feedback

Teaming Mindset Adopted



Reaching across 
boundaries

Framing for learning

Creating psychological 
safety

Learning from failure

Organizing to Learn



Framing for learning

Enrollment

Preparation

Trial

Reflection



Psychological Safety

“Shared belief held by 
team members that the 
team is safe for 
interpersonal risk taking.”



Risk

Being seen as ignorant

Being seen as incompetent

Being seen as negative

Being seen as disruptive



Comfort Zone

Apathy Zone

Learning Zone

Anxiety Zone
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Accountability



Promoting Psychological 
Safety



Be accessible and 

approachable



Acknowledge uncertainty



Display fallibility



Invite participation



Learning from Failure

“I have not failed, I’ve just 
found 10,000 ways that 
won’t work.”

Thomas Edison



Use direct language



Set boundaries



Hold People Accountable



Failure

Preventable Failure

Complex Failure

Intelligent Failure



Diagnose
Assess the Situation

Design
Develop specific 
plans for action

Act
Treat experience 
as an experiment

Reflection
Evaluate results; “What 

should we learn

Execution 
as 

Learning



Plan
Assess the Situation

Do
Develop specific 
plans for action

Study
Treat experience 
as an experiment

Act
Evaluate results; “What 

should we learn

PDSA
Cycle?



Diagnose



Design



Act



Reflect



Teaming with technology?



Social Networks



Slack



Basecamp



Wikis



Competencies of successful learning organizations

Teaming

Organizing to learn

Execution as learning

Teaming is not about tech, but tech can support teaming

Summary
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