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Feedback AC,;T: Ask & Answer

Quick Poll — Show of Hands

« How many sessions have you attended on how
to give feedback?

« What are the key features of effective feedback?

« How often do learners change based on your

feedback or “wrong spotted” your feedback?

» Yes but....
o <20% of time?



Feedback Puzzle: All in the Delivery

“DECADES” Faculty Dev

Learners: FB Workshops Teachers:

No FB Result: LITTLE/NO FB all time!
SUSTAINED IMPACT

e Telio S, Regehr G, et al. Feedback and the educational alliances: examining credibility judgements and their consequences. Med Ed 2016;50:933-942.
¢ Bing-You R, Hayes V, Palka T, Ford M, Trowbridge R. The Art (and Artifice) of Seeking Feedback: Clerkship Students’ Approaches to Asking for
Feedback. Academic Medicine. 2018 Aug 1;93(8):1218-26. 3



AC,T: Feedback

OBJECTIVES SESSION PLAN
1. Describe current findings * Overview recent literature
re: why learners on feedback (FB)
perceive they don’t - Feedback quality
receive feedback - Feedback seeking (who,
2. Define + list 4 key where, when, why)

elements associated * Key Features of
with feedback seeking Soliciting Actionable FB

behavior using AC,T model

- Demo then Practice
- Debrief in small groups

3. Evaluate model for

feedback seeking and
responding e Report Out & Wrap Up

4. Fun




AC,T: Solicit Feedback

Steps: Literature

- Medical Education + e
- Amongst Items: May not be provided/perceived

- If provided “low guality”
- Leniency Bias (no negatives) / Too Polite
- Not actionable — no goal performance and/or steps
- No strategies / process for improvement / resources / practice opps
- Not a “coproduction” = not interactive partnership

¢ Bing-You RG, Trowbridge RL. Why medical educators may be failing at feedback. JAMA. 2009;302:1330-1331.

¢ Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange.
Academic Medicine. 2018 Apr 1;93(4):657-63.

* Telio S, Ajjawi R, Regehr G. The 'educational alliance’ as a framework for conceptualizing feedback in medical education. Acad Med. 2015;90(5):609-14..

« Crommelinck M, Anseel F. Understanding and encouraging feedback seeking behavior: a literature review. Med Ed 2013:47:232-241. [Feedback Vacuum — Lit review 2013 ref 4] 5



How often in past month was the "gap" between where you are
now and identified goal discussed during feedback interaction?
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Rarely (10-39% of time)
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Very Frequently (>80% of time)

How often in past month was the "gap" between where you are now and identified goal discussed during feedback interaction?

0.15

0.1

0.425

0.275

0.05

0

0.0909

0.1818

0.3455

0.2182

0.1273

0.0364



Question 1

		AC2T Feedback Long

		How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		1.41%		1		15.49%		11		46.48%		33		26.76%		19		8.45%		6		1.41%		1		47.65%		71

		Q14: Resident		3.85%		3		24.36%		19		32.05%		25		26.92%		21		10.26%		8		2.56%		2		52.35%		78

		Total		2.68%		4		20.13%		30		38.93%		58		26.85%		40		9.40%		14		2.01%		3		100.00%		149

																												Answered		149

																												Skipped		1





Question 1

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 2

		AC2T Feedback Long

		How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		0.00%		0		0.00%		0		6.98%		3		44.19%		19		44.19%		19		4.65%		2		35.54%		43

		Q14: Resident		1.28%		1		5.13%		4		24.36%		19		38.46%		30		25.64%		20		5.13%		4		64.46%		78

		Total		0.83%		1		3.31%		4		18.18%		22		40.50%		49		32.23%		39		4.96%		6		100.00%		121

																												Answered		121

																												Skipped		29





Question 2

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 3

		AC2T Feedback Long

		Asking for feedback positively impacted my (check all that apply):

				Relationship (Teacher & Learner)				Autonomy				Growth				Competence				Well-Being				Total

		Q14: Student		81.82%		45		58.18%		32		89.09%		49		76.36%		42		52.73%		29		49.11%		55

		Q14: Resident		66.67%		38		45.61%		26		92.98%		53		71.93%		41		43.86%		25		50.89%		57

		Total		74.11%		83		51.79%		58		91.07%		102		74.11%		83		48.21%		54		100.00%		112

																								Answered		112

																								Skipped		38





Question 3

		



Relationship (Teacher & Learner)

Autonomy

Growth

Competence

Well-Being

Asking for feedback positively impacted my (check all that apply):



Question 4

		AC2T Feedback Long

		How would you characterize your feedback interactions in the past month (check all that apply):

				Learner Controlled				Teacher Controlled				Co-Production (shared control/interactive partnership)				Growth Oriented				Other (please specify)				Total

		Q14: Student		17.95%		7		35.90%		14		56.41%		22		38.46%		15		2.56%		1		40.63%		39

		Q14: Resident		14.04%		8		36.84%		21		54.39%		31		43.86%		25		0.00%		0		59.38%		57

		Total		15.63%		15		36.46%		35		55.21%		53		41.67%		40		1.04%		1		100.00%		96

																								Answered		96

																								Skipped		54





Question 4

		



Learner Controlled

Teacher Controlled

Co-Production (shared control/interactive partnership)

Growth Oriented

Other (please specify)

How would you characterize your feedback interactions in the past month (check all that apply):



Question 5

		AC2T Feedback Long

		How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never (0/times)				Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (>5/wk)				Total

		Q14: Student		12.50%		5		17.50%		7		25.00%		10		30.00%		12		12.50%		5		2.50%		1		42.55%		40

		Q14: Resident		24.07%		13		20.37%		11		31.48%		17		22.22%		12		1.85%		1		0.00%		0		57.45%		54

		Total		19.15%		18		19.15%		18		28.72%		27		25.53%		24		6.38%		6		1.06%		1		100.00%		94

																												Answered		94

																												Skipped		56





Question 5

		



Never (0/times)

Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (>5/wk)

How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 6

		AC2T Feedback Long

		How often in the past month was the "gap" between where you are now and the identified goal discussed during feedback interaction?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Student (N=40)		15%		600%		10%		400%		43%		1700%		28%		1100%		5%		200%		0%		0%		42%		40

		Resident (N=55)		9%		500%		18%		1000%		35%		1900%		22%		1200%		13%		700%		4%		200%		58%		55

		Total		12%		1100%		15%		1400%		38%		3600%		24%		2300%		9%		900%		2%		200%		100%		95

																												Answered		95

																												Skipped		55





Question 6

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was the "gap" between where you are now and the identified goal discussed during feedback interaction?



Question 7

		AC2T Feedback Long

		How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		2.50%		1		22.50%		9		42.50%		17		27.50%		11		2.50%		1		41.67%		40

		Q14: Resident		3.57%		2		8.93%		5		19.64%		11		30.36%		17		21.43%		12		16.07%		9		58.33%		56

		Total		3.13%		3		6.25%		6		20.83%		20		35.42%		34		23.96%		23		10.42%		10		100.00%		96

																												Answered		96

																												Skipped		54





Question 7

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?



Question 8

		AC2T Feedback Long

		How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		5.00%		2		42.50%		17		35.00%		14		15.00%		6		0.00%		0		41.67%		40

		Q14: Resident		5.36%		3		5.36%		3		25.00%		14		37.50%		21		19.64%		11		7.14%		4		58.33%		56

		Total		4.17%		4		5.21%		5		32.29%		31		36.46%		35		17.71%		17		4.17%		4		100.00%		96

																												Answered		96

																												Skipped		54





Question 8

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?



Question 9

		AC2T Feedback Long

		How often in the past month did you say "thank you" post feedback interaction?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		7.50%		3		12.50%		5		20.00%		8		30.00%		12		27.50%		11		41.67%		40

		Q14: Resident		1.79%		1		3.57%		2		1.79%		1		3.57%		2		37.50%		21		51.79%		29		58.33%		56

		Total		2.08%		2		5.21%		5		6.25%		6		10.42%		10		34.38%		33		41.67%		40		100.00%		96

																												Answered		96

																												Skipped		54





Question 9

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month did you say "thank you" post feedback interaction?



Question 10

		AC2T Feedback Long

		List one pro (thing you learned/gained from feedback):

				List one pro (thing you learned/gained from feedback):				Total

		Q14: Student		100.00%		50		46.73%		50

		Q14: Resident		100.00%		57		53.27%		57

		Total		100.00%		107		100.00%		107

								Answered		107

								Skipped		43





Question 11

		AC2T Feedback Long

		List one con (something that didn't work out so well from feedback):

				List one con (something that didn't work out so well from feedback):				Total

		Q14: Student		100.00%		49		50.52%		49

		Q14: Resident		100.00%		48		49.48%		48

		Total		100.00%		97		100.00%		97

								Answered		97

								Skipped		53





Question 12

		AC2T Feedback Long

		Your Name Initials - Please!!

				Your Name Initials - Please!!				Total

		Q14: Student		100.00%		71		48.30%		71

		Q14: Resident		100.00%		76		51.70%		76

		Total		100.00%		147		100.00%		147

								Answered		147

								Skipped		3





Question 13

		AC2T Feedback Long

		Today's Date

				Date				Total

		Q14: Student		100.00%		71		47.33%		71

		Q14: Resident		100.00%		79		52.67%		79

		Total		100.00%		150		100.00%		150

								Answered		150

								Skipped		0





Question 14

		AC2T Feedback Long

		What is your role?

				Student				Resident				Fellow				Faculty (Physician)				Faculty/Preceptor (PA/NP)				Total

		Q14: Student		100.00%		71		0.00%		0		0.00%		0		0.00%		0		0.00%		0		47.33%		71

		Q14: Resident		0.00%		0		100.00%		79		0.00%		0		0.00%		0		0.00%		0		52.67%		79

		Total		47.33%		71		52.67%		79		0.00%		0		0.00%		0		0.00%		0		100.00%		150

																								Answered		150

																								Skipped		0





Question 14

		



Student

Resident

Fellow

Faculty (Physician)

Faculty/Preceptor (PA/NP)

What is your role?



Question 15

		AC2T Feedback Long

		Student Type

				TRIUMPH				DMU				UWSMPH				PA/NP				Other				Total

		Q14: Student		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

																								Answered		71

																								Skipped		79





Question 15

		



TRIUMPH

DMU

UWSMPH

PA/NP

Other

Student Type



Question 16

		AC2T Feedback Long

		Residency Program

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

		Total		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

																												Answered		78

																												Skipped		72





Question 16

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Other

Residency Program



Question 17

		AC2T Feedback Long

		Family Medicine Residency Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

		Total		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

																				Answered		41

																				Skipped		109





Question 17

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Residency Location



Question 18

		AC2T Feedback Long

		Fellowship Program

				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 18

		



Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Fellowship Program



Question 19

		AC2T Feedback Long

		Cardiology Fellowship Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 19

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Fellowship Program



Question 20

		AC2T Feedback Long

		Faculty Type

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																																												Answered		0

																																												Skipped		150





Question 20

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Faculty Type



Question 21

		AC2T Feedback Long

		Family Medicine Faculty Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																				Answered		0

																				Skipped		150





Question 21

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Faculty Location



Question 22

		AC2T Feedback Long

		Cardiology Faculty Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 22

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Faculty Program




How often in the past month was your feedback actionable -
focused on a specific performance, behavior, and or event?

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Bl Never (0/times)
" Rarely (10-39% of time)
 Frequently (61-79% of time)

Bl Very Rarely (<10% of time)
W Sometimes (40-60% of time)
M Very Frequently (>80% of time)

43%

30%

20%

9%

4%

Student

Resident



Chart1

		Student		Student		Student		Student		Student		Student

		Resident		Resident		Resident		Resident		Resident		Resident



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?

0.03

0.03

0.23

0.43

0.28

0.03

0.04

0.09

0.2

0.3

0.21

0.16



Question 1

		AC2T Feedback Long

		How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		1.41%		1		15.49%		11		46.48%		33		26.76%		19		8.45%		6		1.41%		1		47.65%		71

		Q14: Resident		3.85%		3		24.36%		19		32.05%		25		26.92%		21		10.26%		8		2.56%		2		52.35%		78

		Total		2.68%		4		20.13%		30		38.93%		58		26.85%		40		9.40%		14		2.01%		3		100.00%		149

																												Answered		149

																												Skipped		1





Question 1

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 2

		AC2T Feedback Long

		How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		0.00%		0		0.00%		0		6.98%		3		44.19%		19		44.19%		19		4.65%		2		35.54%		43

		Q14: Resident		1.28%		1		5.13%		4		24.36%		19		38.46%		30		25.64%		20		5.13%		4		64.46%		78

		Total		0.83%		1		3.31%		4		18.18%		22		40.50%		49		32.23%		39		4.96%		6		100.00%		121

																												Answered		121

																												Skipped		29





Question 2

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 3

		AC2T Feedback Long

		Asking for feedback positively impacted my (check all that apply):

				Relationship (Teacher & Learner)				Autonomy				Growth				Competence				Well-Being				Total

		Q14: Student		81.82%		45		58.18%		32		89.09%		49		76.36%		42		52.73%		29		49.11%		55

		Q14: Resident		66.67%		38		45.61%		26		92.98%		53		71.93%		41		43.86%		25		50.89%		57

		Total		74.11%		83		51.79%		58		91.07%		102		74.11%		83		48.21%		54		100.00%		112

																								Answered		112

																								Skipped		38





Question 3

		



Relationship (Teacher & Learner)

Autonomy

Growth

Competence

Well-Being

Asking for feedback positively impacted my (check all that apply):



Question 4

		AC2T Feedback Long

		How would you characterize your feedback interactions in the past month (check all that apply):

				Learner Controlled				Teacher Controlled				Co-Production (shared control/interactive partnership)				Growth Oriented				Other (please specify)				Total

		Q14: Student		17.95%		7		35.90%		14		56.41%		22		38.46%		15		2.56%		1		40.63%		39

		Q14: Resident		14.04%		8		36.84%		21		54.39%		31		43.86%		25		0.00%		0		59.38%		57

		Total		15.63%		15		36.46%		35		55.21%		53		41.67%		40		1.04%		1		100.00%		96

																								Answered		96

																								Skipped		54





Question 4

		



Learner Controlled

Teacher Controlled

Co-Production (shared control/interactive partnership)

Growth Oriented

Other (please specify)

How would you characterize your feedback interactions in the past month (check all that apply):



Question 5

		AC2T Feedback Long

		How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never (0/times)				Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (>5/wk)				Total

		Q14: Student		12.50%		5		17.50%		7		25.00%		10		30.00%		12		12.50%		5		2.50%		1		42.55%		40

		Q14: Resident		24.07%		13		20.37%		11		31.48%		17		22.22%		12		1.85%		1		0.00%		0		57.45%		54

		Total		19.15%		18		19.15%		18		28.72%		27		25.53%		24		6.38%		6		1.06%		1		100.00%		94

																												Answered		94

																												Skipped		56





Question 5

		



Never (0/times)

Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (>5/wk)

How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 6

		AC2T Feedback Long

		How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Student		3%		600%		3%		400%		23%		1700%		43%		1100%		28%		200%		3%		0%		42%		40

		Resident		4%		500%		9%		1000%		20%		1900%		30%		1200%		21%		700%		16%		200%		58%		55

		Total		12%		1100%		15%		1400%		38%		3600%		24%		2300%		9%		900%		2%		200%		100%		95

																												Answered		95

																												Skipped		55





Question 6

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was the "gap" between where you are now and the identified goal discussed during feedback interaction?



Question 7

		AC2T Feedback Long

		How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		2.50%		1		22.50%		9		42.50%		17		27.50%		11		2.50%		1		41.67%		40

		Q14: Resident		3.57%		2		8.93%		5		19.64%		11		30.36%		17		21.43%		12		16.07%		9		58.33%		56

		Total		3.13%		3		6.25%		6		20.83%		20		35.42%		34		23.96%		23		10.42%		10		100.00%		96

																												Answered		96

																												Skipped		54





Question 7

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?



Question 8

		AC2T Feedback Long

		How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		5.00%		2		42.50%		17		35.00%		14		15.00%		6		0.00%		0		41.67%		40

		Q14: Resident		5.36%		3		5.36%		3		25.00%		14		37.50%		21		19.64%		11		7.14%		4		58.33%		56

		Total		4.17%		4		5.21%		5		32.29%		31		36.46%		35		17.71%		17		4.17%		4		100.00%		96

																												Answered		96

																												Skipped		54





Question 8

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?



Question 9

		AC2T Feedback Long

		How often in the past month did you say "thank you" post feedback interaction?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		7.50%		3		12.50%		5		20.00%		8		30.00%		12		27.50%		11		41.67%		40

		Q14: Resident		1.79%		1		3.57%		2		1.79%		1		3.57%		2		37.50%		21		51.79%		29		58.33%		56

		Total		2.08%		2		5.21%		5		6.25%		6		10.42%		10		34.38%		33		41.67%		40		100.00%		96

																												Answered		96

																												Skipped		54





Question 9

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month did you say "thank you" post feedback interaction?



Question 10

		AC2T Feedback Long

		List one pro (thing you learned/gained from feedback):

				List one pro (thing you learned/gained from feedback):				Total

		Q14: Student		100.00%		50		46.73%		50

		Q14: Resident		100.00%		57		53.27%		57

		Total		100.00%		107		100.00%		107

								Answered		107

								Skipped		43





Question 11

		AC2T Feedback Long

		List one con (something that didn't work out so well from feedback):

				List one con (something that didn't work out so well from feedback):				Total

		Q14: Student		100.00%		49		50.52%		49

		Q14: Resident		100.00%		48		49.48%		48

		Total		100.00%		97		100.00%		97

								Answered		97

								Skipped		53





Question 12

		AC2T Feedback Long

		Your Name Initials - Please!!

				Your Name Initials - Please!!				Total

		Q14: Student		100.00%		71		48.30%		71

		Q14: Resident		100.00%		76		51.70%		76

		Total		100.00%		147		100.00%		147

								Answered		147

								Skipped		3





Question 13

		AC2T Feedback Long

		Today's Date

				Date				Total

		Q14: Student		100.00%		71		47.33%		71

		Q14: Resident		100.00%		79		52.67%		79

		Total		100.00%		150		100.00%		150

								Answered		150

								Skipped		0





Question 14

		AC2T Feedback Long

		What is your role?

				Student				Resident				Fellow				Faculty (Physician)				Faculty/Preceptor (PA/NP)				Total

		Q14: Student		100.00%		71		0.00%		0		0.00%		0		0.00%		0		0.00%		0		47.33%		71

		Q14: Resident		0.00%		0		100.00%		79		0.00%		0		0.00%		0		0.00%		0		52.67%		79

		Total		47.33%		71		52.67%		79		0.00%		0		0.00%		0		0.00%		0		100.00%		150

																								Answered		150

																								Skipped		0





Question 14

		



Student

Resident

Fellow

Faculty (Physician)

Faculty/Preceptor (PA/NP)

What is your role?



Question 15

		AC2T Feedback Long

		Student Type

				TRIUMPH				DMU				UWSMPH				PA/NP				Other				Total

		Q14: Student		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

																								Answered		71

																								Skipped		79





Question 15

		



TRIUMPH

DMU

UWSMPH

PA/NP

Other

Student Type



Question 16

		AC2T Feedback Long

		Residency Program

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

		Total		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

																												Answered		78

																												Skipped		72





Question 16

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Other

Residency Program



Question 17

		AC2T Feedback Long

		Family Medicine Residency Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

		Total		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

																				Answered		41

																				Skipped		109





Question 17

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Residency Location



Question 18

		AC2T Feedback Long

		Fellowship Program

				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 18

		



Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Fellowship Program



Question 19

		AC2T Feedback Long

		Cardiology Fellowship Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 19

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Fellowship Program



Question 20

		AC2T Feedback Long

		Faculty Type

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																																												Answered		0

																																												Skipped		150





Question 20

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Faculty Type



Question 21

		AC2T Feedback Long

		Family Medicine Faculty Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																				Answered		0

																				Skipped		150





Question 21

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Faculty Location



Question 22

		AC2T Feedback Long

		Cardiology Faculty Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 22

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Faculty Program




45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

How often in past mo was your feedback focused on specific
strategies/tactics/resources to support step-wise improvement?

Bl Never (0/times) Bl Very Rarely (<10% of time)

" Rarely (10-39% of time) M Sometimes (40-60% of time)

W Frequently (61-79% of time) M Very Frequently (>80% of time)
3%

35%

25%

5% 5% 5%

0%

Student Resident



Chart1

		Student		Student		Student		Student		Student		Student

		Resident		Resident		Resident		Resident		Resident		Resident



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in past mo was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?

0.03

0.05

0.425

0.35

0.15

0

0.05

0.05

0.25

0.38

0.2

0.07



Question 1

		AC2T Feedback Long

		How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		1.41%		1		15.49%		11		46.48%		33		26.76%		19		8.45%		6		1.41%		1		47.65%		71

		Q14: Resident		3.85%		3		24.36%		19		32.05%		25		26.92%		21		10.26%		8		2.56%		2		52.35%		78

		Total		2.68%		4		20.13%		30		38.93%		58		26.85%		40		9.40%		14		2.01%		3		100.00%		149

																												Answered		149

																												Skipped		1





Question 1

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you currently ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 2

		AC2T Feedback Long

		How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never/Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (4-5/wk)				Almost Habitually (1-2/day)				Total

		Q14: Student		0.00%		0		0.00%		0		6.98%		3		44.19%		19		44.19%		19		4.65%		2		35.54%		43

		Q14: Resident		1.28%		1		5.13%		4		24.36%		19		38.46%		30		25.64%		20		5.13%		4		64.46%		78

		Total		0.83%		1		3.31%		4		18.18%		22		40.50%		49		32.23%		39		4.96%		6		100.00%		121

																												Answered		121

																												Skipped		29





Question 2

		



Never/Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (4-5/wk)

Almost Habitually (1-2/day)

How often do you intend to ask for feedback from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 3

		AC2T Feedback Long

		Asking for feedback positively impacted my (check all that apply):

				Relationship (Teacher & Learner)				Autonomy				Growth				Competence				Well-Being				Total

		Q14: Student		81.82%		45		58.18%		32		89.09%		49		76.36%		42		52.73%		29		49.11%		55

		Q14: Resident		66.67%		38		45.61%		26		92.98%		53		71.93%		41		43.86%		25		50.89%		57

		Total		74.11%		83		51.79%		58		91.07%		102		74.11%		83		48.21%		54		100.00%		112

																								Answered		112

																								Skipped		38





Question 3

		



Relationship (Teacher & Learner)

Autonomy

Growth

Competence

Well-Being

Asking for feedback positively impacted my (check all that apply):



Question 4

		AC2T Feedback Long

		How would you characterize your feedback interactions in the past month (check all that apply):

				Learner Controlled				Teacher Controlled				Co-Production (shared control/interactive partnership)				Growth Oriented				Other (please specify)				Total

		Q14: Student		17.95%		7		35.90%		14		56.41%		22		38.46%		15		2.56%		1		40.63%		39

		Q14: Resident		14.04%		8		36.84%		21		54.39%		31		43.86%		25		0.00%		0		59.38%		57

		Total		15.63%		15		36.46%		35		55.21%		53		41.67%		40		1.04%		1		100.00%		96

																								Answered		96

																								Skipped		54





Question 4

		



Learner Controlled

Teacher Controlled

Co-Production (shared control/interactive partnership)

Growth Oriented

Other (please specify)

How would you characterize your feedback interactions in the past month (check all that apply):



Question 5

		AC2T Feedback Long

		How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?

				Never (0/times)				Very Rarely (<1/mo)				Rarely (1-2/mo)				On Occasion (1/wk)				Frequently (2-3/wk)				Very Frequently (>5/wk)				Total

		Q14: Student		12.50%		5		17.50%		7		25.00%		10		30.00%		12		12.50%		5		2.50%		1		42.55%		40

		Q14: Resident		24.07%		13		20.37%		11		31.48%		17		22.22%		12		1.85%		1		0.00%		0		57.45%		54

		Total		19.15%		18		19.15%		18		28.72%		27		25.53%		24		6.38%		6		1.06%		1		100.00%		94

																												Answered		94

																												Skipped		56





Question 5

		



Never (0/times)

Very Rarely (<1/mo)

Rarely (1-2/mo)

On Occasion (1/wk)

Frequently (2-3/wk)

Very Frequently (>5/wk)

How often were you asked for feedback in the past month from your clinical teachers/preceptors/attendings (if teacher - your learners)?



Question 6

		AC2T Feedback Long

		How often in the past month was your feedback focused on specific

		strategies/tactics/resources to support step-wise improvement?		Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Student		3%		600%		5%		400%		43%		1700%		35%		1100%		15%		200%		0%		0%		42%		40

		Resident		5%		500%		5%		1000%		25%		1900%		38%		1200%		20%		700%		7%		200%		58%		55

		Total		12%		1100%		15%		1400%		38%		3600%		24%		2300%		9%		900%		2%		200%		100%		95

																												Answered		95

																												Skipped		55





Question 6

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was the "gap" between where you are now and the identified goal discussed during feedback interaction?



Question 7

		AC2T Feedback Long

		How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		2.50%		1		22.50%		9		42.50%		17		27.50%		11		2.50%		1		41.67%		40

		Q14: Resident		3.57%		2		8.93%		5		19.64%		11		30.36%		17		21.43%		12		16.07%		9		58.33%		56

		Total		3.13%		3		6.25%		6		20.83%		20		35.42%		34		23.96%		23		10.42%		10		100.00%		96

																												Answered		96

																												Skipped		54





Question 7

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback actionable - focused on a specific performance, behavior, and or event?



Question 8

		AC2T Feedback Long

		How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		5.00%		2		42.50%		17		35.00%		14		15.00%		6		0.00%		0		41.67%		40

		Q14: Resident		5.36%		3		5.36%		3		25.00%		14		37.50%		21		19.64%		11		7.14%		4		58.33%		56

		Total		4.17%		4		5.21%		5		32.29%		31		36.46%		35		17.71%		17		4.17%		4		100.00%		96

																												Answered		96

																												Skipped		54





Question 8

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month was your feedback focused on specific strategies/tactics/resources to support step-wise improvement?



Question 9

		AC2T Feedback Long

		How often in the past month did you say "thank you" post feedback interaction?

				Never (0/times)				Very Rarely (<10% of time)				Rarely (10-39% of time)				Sometimes (40-60% of time)				Frequently (61-79% of time)				Very Frequently (>80% of time)				Total

		Q14: Student		2.50%		1		7.50%		3		12.50%		5		20.00%		8		30.00%		12		27.50%		11		41.67%		40

		Q14: Resident		1.79%		1		3.57%		2		1.79%		1		3.57%		2		37.50%		21		51.79%		29		58.33%		56

		Total		2.08%		2		5.21%		5		6.25%		6		10.42%		10		34.38%		33		41.67%		40		100.00%		96

																												Answered		96

																												Skipped		54





Question 9

		



Never (0/times)

Very Rarely (<10% of time)

Rarely (10-39% of time)

Sometimes (40-60% of time)

Frequently (61-79% of time)

Very Frequently (>80% of time)

How often in the past month did you say "thank you" post feedback interaction?



Question 10

		AC2T Feedback Long

		List one pro (thing you learned/gained from feedback):

				List one pro (thing you learned/gained from feedback):				Total

		Q14: Student		100.00%		50		46.73%		50

		Q14: Resident		100.00%		57		53.27%		57

		Total		100.00%		107		100.00%		107

								Answered		107

								Skipped		43





Question 11

		AC2T Feedback Long

		List one con (something that didn't work out so well from feedback):

				List one con (something that didn't work out so well from feedback):				Total

		Q14: Student		100.00%		49		50.52%		49

		Q14: Resident		100.00%		48		49.48%		48

		Total		100.00%		97		100.00%		97

								Answered		97

								Skipped		53





Question 12

		AC2T Feedback Long

		Your Name Initials - Please!!

				Your Name Initials - Please!!				Total

		Q14: Student		100.00%		71		48.30%		71

		Q14: Resident		100.00%		76		51.70%		76

		Total		100.00%		147		100.00%		147

								Answered		147

								Skipped		3





Question 13

		AC2T Feedback Long

		Today's Date

				Date				Total

		Q14: Student		100.00%		71		47.33%		71

		Q14: Resident		100.00%		79		52.67%		79

		Total		100.00%		150		100.00%		150

								Answered		150

								Skipped		0





Question 14

		AC2T Feedback Long

		What is your role?

				Student				Resident				Fellow				Faculty (Physician)				Faculty/Preceptor (PA/NP)				Total

		Q14: Student		100.00%		71		0.00%		0		0.00%		0		0.00%		0		0.00%		0		47.33%		71

		Q14: Resident		0.00%		0		100.00%		79		0.00%		0		0.00%		0		0.00%		0		52.67%		79

		Total		47.33%		71		52.67%		79		0.00%		0		0.00%		0		0.00%		0		100.00%		150

																								Answered		150

																								Skipped		0





Question 14

		



Student

Resident

Fellow

Faculty (Physician)

Faculty/Preceptor (PA/NP)

What is your role?



Question 15

		AC2T Feedback Long

		Student Type

				TRIUMPH				DMU				UWSMPH				PA/NP				Other				Total

		Q14: Student		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		30.99%		22		61.97%		44		0.00%		0		2.82%		2		4.23%		3		100.00%		71

																								Answered		71

																								Skipped		79





Question 15

		



TRIUMPH

DMU

UWSMPH

PA/NP

Other

Student Type



Question 16

		AC2T Feedback Long

		Residency Program

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

		Total		52.56%		41		19.23%		15		0.00%		0		8.97%		7		19.23%		15		0.00%		0		100.00%		78

																												Answered		78

																												Skipped		72





Question 16

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Other

Residency Program



Question 17

		AC2T Feedback Long

		Family Medicine Residency Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

		Total		100.00%		41		0.00%		0		0.00%		0		0.00%		0		100.00%		41

																				Answered		41

																				Skipped		109





Question 17

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Residency Location



Question 18

		AC2T Feedback Long

		Fellowship Program

				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 18

		



Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Fellowship Program



Question 19

		AC2T Feedback Long

		Cardiology Fellowship Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 19

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Fellowship Program



Question 20

		AC2T Feedback Long

		Faculty Type

				Family Medicine				Internal Medicine				Obstetrics and Gynecology				Transitional Year				Diagnostic Radiology				Geriatric Medicine				Hospice and Palliative Medicine				Gastroenterology				Cardiology				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																																												Answered		0

																																												Skipped		150





Question 20

		



Family Medicine

Internal Medicine

Obstetrics and Gynecology

Transitional Year

Diagnostic Radiology

Geriatric Medicine

Hospice and Palliative Medicine

Gastroenterology

Cardiology

Other

Faculty Type



Question 21

		AC2T Feedback Long

		Family Medicine Faculty Location

				Milwaukee				Lakeland				Waukesha				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																				Answered		0

																				Skipped		150





Question 21

		



Milwaukee

Lakeland

Waukesha

Other

Family Medicine Faculty Location



Question 22

		AC2T Feedback Long

		Cardiology Faculty Program

				Cardiovascular Diseases				Interventional Cardiology				Clinical Electrophysiology				Advanced Heart Failure and Heart Transplant				Other				Total

		Q14: Student		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Q14: Resident		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

		Total		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0		0.00%		0

																								Answered		0

																								Skipped		150





Question 22

		



Cardiovascular Diseases

Interventional Cardiology

Clinical Electrophysiology

Advanced Heart Failure and Heart Transplant

Other

Cardiology Faculty Program




AC,T: Solicit Feedback

Steps: More Literature

- Org + Social Psych Research: Yes
- Continue encourage teachers to give FB

- Learners solicit FB = AC2T
Ask, Clarity, Consider, Thanks

Bing-You RG, Trowbridge RL. Why medical educators may be failing at feedback. JAMA. 2009;302:1330-1331.
Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange.

Academic Medicine. 2018 Apr 1;93(4):657-63.
Telio S, Ajjawi R, Regehr G. The "educational alliance’ as a framework for conceptualizing feedback in medical education. Acad Med. 2015;90(5):609-14.. 9

Crommelinck M, Anseel F. Understanding and encouraging feedback seeking behavior: a literature review. Med Ed 2013:47:232-241. [Feedback Vacuum — Lit review 2013 ref 4]



Asking for Feedback aka

Feedback Seeking Behavior

Defined

- The conscious devotion of effort towards
determining the correctness and adequacy of
one’s behaviors for attaining| valued goals |

- Goal-oriented behavior — end game!

Gap Analysic

GAP
A 4> O
Current Key Factors For change Desired
State —— —  State

[ —

1=

Action Plan

Crommelinck M, Anseel F. Understanding and encouraging feedback seeking behavior: a literature review. Med Ed
2013:47:232-241. [Feedback Vacuum — Lit review 2013 ref 4] 10



AC,T: Solicit Feedback

Asking for FB is an ROI

RETURN/VALUE - PROS

e Purpose:
- to be a better doctor
- Improve K & S’s

* Know where you stand

* Promote one’s image by
showing engagement

* NN Relationships-teachers
- Reciprocal Benefits
» Well-Being

Anseel F. Agile learning strategies for sustainable careers: a review and integrated model of feedback-seeking behavior and
Janssen O, Prins J. Goal orientations and the seeking of different types of feedback information. J Occupational and Organiz
Crommelinck M, Anseel F. Understanding and encouraging feedback seeking behavior: a literature review. Med Ed 2013:47*

CosTSs - CONS

* Costs

- Self-preservation
- Look incompetent

- Ego Protection
- FB # self image

- Effort
- Too much required

e If female
- May get “incongruent” FB

reflection. Current opinion in E Sustain. 2017 Oct 1;28:51-7.
ational Psychology. 2007 Jun;80(2):235-49.

232-241. [Feedback Vacuum — Lit review 2013 ref 4]

Teunissen PW, Stapel DA, van der Vleuten C, Scherpbier A, Boor K, Scheele F. Who wants feedback? An investigation of the variables influencing residents’ feedback-seeking behavior in relation to night shifts. Academic Medicine. 2009 Jul 1;84(7):910-7.
Mueller AS, Jenkins TM, et al. Gender Differences in Attending Physicians' Feedback to Residents: A Qualitative Analysis. Journal of graduate medical education. 2017 Oct;9(5):577-85.

Bing-You R, Hayes V, Palka T, Ford M, Trowbridge R. The Art (and Artifice) of Seeking Feedback: Clerkship Students’ Approaches to Asking for Feedback. Academic Medicine. 2018 Aug 1;93(8):1218-26.
Bing-You R, Varaklis K, et al The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange. Academic Medicine. 2018 Apr 1;93(4):657-63.
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Who Asks for FB: Mindset

GROWTH

Learning Oriented

- Believe that effort can result in
success / competence
- Desire for new/improved skills
and knowledge
- To master tasks

L+ cnlhun

PERFORMANCE

* Fixed / Control

- Believe that potential to achieve
competence is fixed and/or out
of their control

- Performance (Validation)

. Deswe posmve assessments

° T nnt infa vra: lhmaa

Impacts How One “Considers” FB & ROI

— " (ego)
nce

* See FB as way to improve

- Desensitized to constructive FB
as accountable for self improve

- Low Cost # personal insult

« See FB info as a judgment
- About who they are - + FB

- High cost as = ego judgement

Janssen O, Prins J. Goal orientations and the seeking of different types of feedback information. J Octupational and Organizational Psychology. 2007 Jun;80(2):235-49.

Bing-You R, Hayes V, Palka T, Ford M, Trowbridge R. The Art (and Artifice) of Seeking Feedback: Clerkship Students’ Approaches to Asking for Feedback. Academic Medicine. 2018 Aug 1;93(8):1218-26.

« Teunissen PW, Stapel DA, van der Vleuten C, Scherpbier A, Boor K, Scheele F. Who wants feedback? An investigation of the variables influencing residents’ feedback-seeking
Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange. Academic Medicine. 12

2018 Apr 1,93(4):657-63.



How Gather Information (ROI)

Directly ask others
for feedback about
yourself

- Specific to a
situation or activity
- Growth — learning

- Image or ego
mgmt (seek FB re:
success)

* Ashford SJ, De Stobbeleir K, Nujella M. To seek or not to seek: Is that the only question? Recent developments in feedback-seeking literature. Annual Review of Organizational Psychology and Organizational Behavior.
2016 Mar 21;3:213-39.

Anseel F. Agile learning strategies for sustainable careers: a review and integrated model of feedback-seeking behavior and reflection. Current opinion in environmental sustainability. 2017 Oct 1;28:51-7.

Bing-You R, Hayes V, Palka T, Ford M, Trowbridge R. The Art (and Atrtifice) of Seeking Feedback: Clerkship Students’ Approaches to Asking for Feedback. Academic Medicine. 2018 Aug 1;93(8):1218-26.

Janssen O, Prins J. Goal orientations and the seeking of different types of feedback information. Journal of Occupational and Organizational Psychology. 2007 Jun;80(2):235-49.

Teunissen PW, Stapel DA, van der Vleuten C, Scherpbier A, Boor K, Scheele F. Who wants feedback? An investigation of the variables influencing residents’ feedback-seeking behavior in relation to night shifts. 13
Academic Medicine. 2009 Jul 1;84(7):910-7.



THE NEW YORRER

Professional athletes
use coaches to make
sure they are as good
as they can be.

But doctors don’t...

ANNALLS OF MEDICINE

PERSONALL BEST

Top athletes and singers have coaches. Should you?
BY ATUL GAW ANDE

OCTOBER 3, 2011

9 ve been a surgeon for eight years. For the
past couple of them, my performance in

the operating room has reached a plateau. I'd
like to think 1t’s a good thing—I"ve arrived at
my professional peak. But mainly it seems as if
["ve just stopped getting better.

During the first two or three years in
practice, your skills seem to improve almost

daily. It’s not about hand-eye codrdination—

you have that down halfway through your



Right Person, Time, Place, Person

PERSON
e Clinical & Identity Creditability

- = Personal professional values

 Creditability (in “Edu Alliance”)

- Commitment to “growth” (S/R)

- Experience/Open to giving FB
- Given spontaneous FB prior

- Authenticity/Engage as Educator
- Thoughtful about
- Enjoyed teaching, respectful
- Seek feedback

- Approachable (not intimidating)

- Feel like something in common
(interested in me - identity)

- Not “too nice” (Politeness Bias)

TIME, PLACE
 Setting
- Not Frenetic
* Timing
- End of day/shift/week

e Cues

- Teacher shows interest in me
(knows my name)

* Telio S, Ajjawi R, Regehr G. The 'educational alliance’ as a framework for

conceptualizing feedback in medical education. Acad Med. 2015;90(5):609-14..

* Telio S, Regehr G, Aijawi R. Feedback and the educational alliances: examining

credibility judgements and their consequences. Med Ed 2016;50:933-942.

* Bing-You R, Hayes V, et al The Art (and Artifice) of Seeking Feedback: Clerkship

Students’ Approaches to Asking for Feedback. Academic Medicine. 2018 Aug
1;93(8):1218-26.

* Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback

tango: an integrative review and analysis of the content of the teacher—learner
feedback exchange. Academic Medicine. 2018 Apr 1;93(4):657-63.
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AC,T: Solicit Feedback

Key Elements/Features of Ask (AC,T)

- The Ask (accept responsibility)
- Seek from Creditable Sources: (when possible)
- Ask from Growth- Learning:

- Frame based on true desire to know (consider framing as a competency,
an objective) - a Personal Growth Goal

- What key features of (Hx/PE/Dx/Mgmt) did | leave out (avoids guess what I'm thinking)
- Be Silent

- Clarify to be action oriented: focus gap-goal analysis
- Where am | now, what are next steps to get to my goal Gap Analysis

- Consider —reflect é B 9.

State —————— State

- Accept as step to your goal, plan and act/practice!! =]
- Thank you! Great FB — action oriented

* Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange. Academic Medicine.
2018 Apr 1;93(4):657-63.
* Teunissen PW, Stapel DA, van der Vleuten C, Scherpbier A, Boor K, Scheele F. Who wants feedback? An investigation of the variables influencing residents’ feedback-seeking behavior in relation to night
shifts. Academic Medicine. 2009 Jul 1;84(7):910-7.
¢ Mueller AS, Jenkins TM, Osborne M, Dayal A, O'Connor DM, Arora VM. Gender Differences in Attending Physicians' Feedback to Residents: A Qualitative Analysis. Journal of graduate medical education.
2017 Oct;9(5):577-85. 16



Feedback AC,;T: Ask & Answer

Key Elements of Answer (AC;T)

Gap Analysic

A gz O

Be responsive from Growth- Learning Mindset: R

- Answer (be open, approachable)

State = ~——u - State
- Frame based on true desire to support their next step =
« Consider framing as a competency — milestone Heten P

Be specific — actionable (current state, desired state, next steps)
Rec Strategies/Resources for deliberate practice
If can’t provide specific, actionable guidance — be honest (authentic)

- Clarify the ask if not specific (= How did it go, how am | doing)
- Check learner understanding of feedback

- Coach learner to identify next step(s)
- What they can do, how practice, timeframe to achieve their goal

- Thank you! Be appreciative that they asked

* Bing-You R, Varaklis K, Hayes V, Trowbridge R, Kemp H, McKelvy D. The feedback tango: an integrative review and analysis of the content of the teacher—learner feedback exchange. Academic Medicine.
2018 Apr 1;93(4):657-63.
* Teunissen PW, Stapel DA, van der Vleuten C, Scherpbier A, Boor K, Scheele F. Who wants feedback? An investigation of the variables influencing residents’ feedback-seeking behavior in relation to night
shifts. Academic Medicine. 2009 Jul 1;84(7):910-7.
¢ Mueller AS, Jenkins TM, Osborne M, Dayal A, O'Connor DM, Arora VM. Gender Differences in Attending Physicians' Feedback to Residents: A Qualitative Analysis. Journal of graduate medical education.
2017 Oct;9(5):577-85. 17




Feedback AC,;T: Ask & Answer

Demonstration: AC, ;T Feedback
The Ask & Answer! (May do timeouts)

Key Elements - Feedback

Ask From Growth Perspective
» Specific

Answer — Towards Growth
Clarify (if not clear)

» Actionable (Steps to Goal)
« Strategies/Resources
Check

Consider (Growth Perspective)

Coach
Say Thanks

The AC,T

The AC,T

A\

) AC,T > Ask > Clarily > Consider > Thx

p _AC.T > Answer > Clarify > Check ) Coach > Thx g



Feedback AC,;T: Ask & Answer

Your Turn — Practice AC,,5 T [Feedback]
The Ask & Answer!

- Scenario #1: You are staffing a resident. At the
end of session the residents asks:

- “How do you think it went today?”

- Sm Groups — 2-3 min MAX

- Facilitators seek Volunteers/Assign Roles
- “Ask” Residents (feedback solicitor)
- “Answer” Attending/Staffer (feedback provider)
- Observer(s)

- Debrief Large Group

19



Feedback AC,;T: Ask & Answer

Scenario #1 Observer: AC,, ;T
The Ask & Answer!

Key Elements - Feedback

Ask From Growth Perspective

» Specific

Answer — Towards Growth
Clarify (if not clear)

» Actionable (Steps to Goal)
« Strategies/Resources
Check

Consider (Growth Perspective)

Coach
Say Thanks

The AC,T

The AC,T
N

) AC,T > Ask > Clarily > Consider > Thx

p _AC.T > Answer > Clarify > Check ) Coach > Thx 3



DEBRIEF Scenario #1
The Ask & Answer!

Key Elements - Feedback

The AC,T

The AC,T

Ask From Growth Perspective
» Specific

Answer — Towards Growth
Clarify (if not clear)

» Actionable (Steps to Goal)
« Strategies/Resources
Check

Consider (Growth Perspective)

Coach
Say Thanks

A\

) AC,T > Ask > Clarily > Consider > Thx
) AC.T 3 Answer > Gy > creok > Comor > The 3




Feedback AC,;T: Ask & Answer

Your Turn — Practice AC, ;T [Feedback]
Scenarios

1. [Repeat] You are staffing a resident in clinic. At the end of session the
residents asks:

- “How do you think it went today?”

2. In-patient rounding with team, Jr med stud approaches you as team is
disbanding, asking:
- I'm interested in some feedback re: my * " performance, can you advise 1-2
things | can do to take the next step to improve?

3. Jr faculty approaches you and says
- Just got my teaching evals back — and they weren’t good... can you help?

4. Jr resident just presented patient to team, omitting key elements of Hx, PE,
misreads labs/image data and has ‘wrong” dx/plan. There is are only a few
minutes before all exit. Knowing team must not leave assuming this is
*accurate” you say (based on knowledge of FB):

- We have a great learning opportunity here... and | want to provide some
actionable feedback to the team ... and will also more feedback to John later today
as we finalize this patient’s plan....

5. Create Your Own “ASK” Focused on area of your own “value professional

rowth”
J 22



Feedback AC,;T: Ask & Answer

Small Group Practice AC, ;T [Feedback]
The Ask & Answer!

- Facilitators seek Volunteers/Assign Roles
- “Ask” Residents (feedback solicitor)
- “Answer” Attending/Staffer (feedback provider)
- Observer(s) (use the observer table)

- 2-3 min MAX per scenario

- Faclilitator may do “time outs” — life lines

- Debrief each scenario (each element AC,_;T approach)
- Then Prepare Large Group Debrief Report Out

- 3 key take homes re: Feedback & AC,, ;T approach
- Appoint reporter

23



Debrief Large Group

PART A: PART B:
GENERAL REACTIONS 3 KEY TAKE HOMES
* What parts Easy? - Re: Feedback & AC,,,T
 Challenging? approach

* What would help?

24



AC,T: Feedback

OBJECTIVES

1. Describe current findings
re: why learners
perceive they don’t
receive feedback

2. Define + list 4 key
elements associated
with feedback seeking
behavior

3. Evaluate model for
feedback seeking and
responding

4. Fun (and Valuable)

SESSION PLAN
Gap Analysic

Key factors for change O

Gurrent Desired
State ————  State

>Recent FB it

il

« Alliance/relationship

>Feedback seeking

- Who, where, when, why
« Valued Goal - Growth mindset
- Specific, focused
- ROI
>Practice & Debrief

- Easy, Hard, Take Homes
->TBD

Plan

=+
g

25



Feedback AC,;T: Ask & Answer

TIME &2 FM Facuwty: ACsT FEEDBACK:

MName Initials:

ANSWER, CHECK, CLARIFY, COACH, THANKS
Date: 9.27 2018

Asking for feedback is critical for continued growthas a
clinicians and teachers. Please advize [circle most
accurate/honest answearl

1. How often in past month, did YOU ask for feedback
from your learners/colleagues /supervisors/chair?
Mever WEry Rarehy on Frequently|  Wery
Rarehy ‘Oocasion Frequenthy
Oftimes | <1/mo 1-2/me 1wk 2-3fwk = Sfwk

How often were YOU Asked for feedback in the past
month from the students/residents you are teach?
Mever WEry Rarehy on Frequently|  Wery
Rarely Qocasion Freguenthy
O/times < 1/mo 1-2 fmo 15wk 2-3fwk = 5wk

How would you characterize your typical feedback

interactions in past month: [circle all that apply)

Learner Teacher Co- Erowth Other
controlled | Controlled | Production ariented [T
Feeling tnat | Autonomy Imeractios Mesting

Lemrner wesin [ Feeling thet Partnership ftraines’s poal
Cantral Teschar was | Shared Control | tobe s mrest
dlinicin

in Cantral

Giving feedback in past month positively impacted my:
[circle all that apply)

Growth
Autonomy
Fasiing that |
wes in Cantral

Relationship
with learner

well-Being

How often in past month - when giving feedback - did u:
5. ldentifythe “gap”— here's where you are now and work
with learner to set goal

Mever Wery Rarzly | Someof | Freguently) Wery
Rarely the time Frequenthy
oftimes | <10%of | 10-39% of | 30-50% of | 51-7o%of | = B0% of
time time time time time

Provide actionable feedback - focused on a specific

performance, behavior, event

Mever Wery Rarzly | Someof | Freguently) Wery
Rarely the time Frequenthy
oftimes | <10%of | 10-39% of | 30-50% of | 51-7o%of | = B0% of
time time time time time

Focus on specific strategies/tactics/resources to

support for step-wise improvement

Mever WEry rarely | Someof | Freguently| wery
Rarely the time Freguenthy
Oftimes | <10%of | 10-38% of | 40-50% of | 61-78% of | = ED%of
time time time time time

How often in past month did learner say “thanks”
MEvEr WEry rarely | Someof | Freguently| wery
Rarely the time Freguenthy
Oftimes | <10%of | 10-38%of | 40-50% of | 51-75%of | = B0% of
time time time time time

General Comments:

List 1 pro and 1 con: One thing you learned/zained
when you gave feedback + One thing that didn't work out
sowell.

= Pro:

26



“The way to get
started is to quit
talking a:nd hegm
dumg 2




AC,T: Solicit Feedback

Why Ask for FB? What is know to:

OTHERS

Yes NO

Yes Open Hidden

NO

Johari Window: Psychology Model Re: Self-Awareness

Ramani S, Kénings KD, Ginsburg S, van der Vleuten CP. Twelve tips to promote a feedback culture with a growth mind-set:
Swinging the feedback pendulum from recipes to relationships. Medical teacher. 2018 Feb 7:1-7. 28
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