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Joy and Meaning in the Work
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Stanford WellMD Virginia Mason Provider 
Engagement
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Efficiency of Practice

• Inpatient Rounding Process: current state
– Chaotic
– Waste-filled process
– Waste on all levels:

• Patient/Family
• Housestaff
• Nursing/rest of care team
• Attending/Consultants

4





Table Work

6



© 2014 Virginia Mason

The VMMC Quality Equation

Q: Quality
A: Appropriateness
O: Outcomes
S: Service 
W: Waste

Q = A × (O + S) 
W



 

Quality
How do

we define and 
achieve it?

Did we do the right 
things at the 
right times?

Did the patient do
as well or better
than expected?

(                           )  

The VMMC Quality Equation

Appropriateness= x Outcomes + Service

Was the patient
treated with
Respect and dignity?

Transportation

Defects

Processing

Overproduction

Motion

Inventory

Time
The product of 

numerous factors Appropriate
care  has a multiplier 

effect  on quality

Waste reduces the
final level of quality.

Q = A × (O + S) 
W
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Waste
VMPS Basics
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Taiichi Ohno’s 
Seven Wastes
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Home Team Application
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Culture of Wellness
• 36 y/o female presents for malfunctioning dialysis 

catheter
• ESRD from Type 1 DM
• No complete dialysis runs for a week
• In the OR anesthesia is induced
• ANAPHYLAXIS
• 35 minutes of CPR, no ROSC
• Usual OR staff, Code Team, Patient Relations
• Family wants to go the OR
• What to do?
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Home Team Application
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An Organizational Framework to Reduce Professional Burnout and Bring Back Joy in Practice
Stephen J. Swensen, MD, MMM; Tait Shanafelt, MD; The Joint Commission Journal on Quality and Patient Safety 2017
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