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 Organizational buy-in and 
commitment

 Organizational goals

Strategic Imperative
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 Demographic survey of 
clinicians

 Comparative Analysis with 
AMC's service area 
demographics

Gap Analysis 
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 Pilot Program 

 Optimal Clinical Unit

Design 



Our  Approach
Multi-pronged URM clinical pipeline development
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4 Main Pillars

1) Recruiting and retaining high potential current 
trainees 

2) Building the front end of the pipeline 

3) Targeting recruitment of URM faculty( mid-career)

4) Creating an inclusive environment



15

 Leadership buy-in

Considerations
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 Leadership buy-in
 Primary Care v. Specialty

Considerations
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 Track results
 Adapt
 Expand

Results



Thank You
Dr. Bernard Godley

409-392-6601
bernard.godley@amnhealthcare.com
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Health Equity and Workforce 
Diversity

Alden M. Landry MD MPH
Assistant Dean, Office for Diversity Inclusion and Community 

Partnership
Harvard Medical School
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Intentional Efforts 
towards Diversity, 

Inclusion and Belonging 
One Department’s Journey
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BIDMC Emergency Medicine

© 2019 by the President and Fellows of Harvard College



To nurture a diverse, inclusive community dedicated to 
alleviating suffering and improving health and well-

being for all through excellence in teaching and 
learning, discovery and scholarship, and service and 

leadership.

© 2019 by the President and Fellows of Harvard College

Mission Statement of  Harvard Medical School



Questions?
Alden Landry MD MPH

alandry@bidmc.harvard.edu
@AMLandryMD
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