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Goals and Objectives

In this session you will:
• Identify elements of an effective performance evaluation
• Assess the structure and content of resident performance 

evaluations from AIAMC organizations represented here
• Evaluate the differences between resident and professional 

performance evaluations within and across organizations
• Learn opportunities to leverage your organization’s structures to 

align with GME processes







© 2019 Virginia Mason Medical Center

GME Alignment with the Organization

Silo Mentality: “mindset present when certain departments or sectors 
do not wish to share information with others in the same company. 
This type of mentality will reduce efficiency in the overall operation, 
reduce morale, and may contribute to the demise of a productive 
company culture.” ~ Business Dictionary/Forbes
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ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)

1. Engaging residents and fellows in the CLE’s quality 
improvement and patient safety activities is 
essential

2. CLE governance has an important role to play in 
ensuring that GME is integrated into the CLE’s 
strategic goals for improving patient care

3. CLEs must ensure that their entire medical staff are 
engaged in and able to provide a constructive role in 
teaching patient safety and quality improvement
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ACGME CLER Findings 2018 - Six themes 
(Clinical Learning Environment Review)

4. CLEs should excel in providing team-based, 
interdisciplinary, collaborative care

5. Burnout needs to be addressed at the highest levels 
of the organization including strategic planning by 
CLE executive leaders

6. Health system reorganization requires GME programs 
and their respective CLEs to collaboratively define 
and improve the value that medical education brings 
to the organization
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2019 Organizational Goals
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Contents of a Performance Evaluation

The Mission of the ACGME is to 
improve health care and 
population health by assessing and 
advancing the quality of resident 
physicians’ education through 
accreditation.
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Group Work
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Get into groups--

Introduce yourself
What organization are you from and role
Something you are grateful for
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Resident Evaluations Report Out

• Why do we do performance evaluations for our 
residents?
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Do they foster development and growth?

Compare the evaluation forms you brought with the 
standards the group just reported out:
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What are they missing?
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What did we miss in our group discussion?

Compare the evaluation forms you brought with the 
standards the group just reported out:
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What are the differences between the residents’ evaluation and the 
organization’s?

Compare the evaluation forms you brought with the 
standards the group just reported out:



Our Approach
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• Too many hours
• Too batched
• Too variable
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• Too many hours
• Too batched
• Too variable

• To recognize performance
• To see performance
• To fuel performance
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Who are our learners:

• Approximately 80 million millennials
• Born between 1981 and 1997: ages 22-38 years old
• By 2025, they will comprise 75% of the workforce
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• We aren’t the reliable raters of 
other people’s performance that 
we think

• Criticism inhibits the brain’s 
ability to learn

• Excellence is idiosyncratic, can’t 
be defined in advance, and isn’t 
the opposite of failure. Managers 
can’t “correct” a person’s way to 
excellence. 
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• Look for outcomes: “Yes, that!”
• Replay your instinctive reactions 
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• Look for outcomes: “Yes, that!”
• Replay your instinctive reactions 
• Never lose sight of your highest-

priority interrupt 
• Explore the present, past, and 

future. 
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Observations-longitudinal growth
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Action Plan

As a result of attending this CME session, the primary thing I will do 
differently is:
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