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2024 Weinberg Award Winner Named

Shelly Monks, FACHE, has been named the 2024 AIAMC Weinberg Award winner.
She will be recognized with this esteemed honor at our awards dinner in Tucson on
Friday, April 5th. Ms. Monks is Vice President and Chief Academic Officer at Texas
Health Resources, and formerly served as System Vice President of Education at
Ochsner Health. Her volunteer leadership positions
with the AIAMC include Board of Directors April 2010 '
through March 2024, including President of the Board
2020-2022. During her tenure as President, Shelly’s
calm and positive approach led us expertly as we
navigated through a 100-year pandemic. In addition
to her Board service, Ms. Monks has served on the
Annual Meeting planning committee for many years
as well as CIAQ (the Committee on the Integration of
Academics and Quality) for National Initiative VIII.
Victor Kolade, MD, IM Clerkship Director at Guthrie Clinic
nominated Shelly and stated, “Her continued engagement
. in and loyalty to the AIAMC over the years despite changes in

:X}\;_ health system base has inspired me. Of note, her former

: ' stations Guthrie and Ochsner remain active AIAMC members
| with representatives on the Board of Directors and CIAQ. “

mggz Upon learning of the award, Ms. Monks stated, “l am humbled
o ) and honored to be among the distinguished group of medical

education and research leaders that have received the Dr.
Ethel Weinberg award. Receiving this award is a highlight of my career.” She
continued, “I thank Dr. Victor Kolade for nominating me and the AIAMC Awards
Committee for selecting me as the 2024 recipient.” Congratulations, Shelly, and
thank you for your exemplary service to the AIAMC!

AIAMC Celebrates 35 Years

AIAMC Founder Ethel Weinberg, MD, Director of Medical Education at Baystate
Medical Center, was sitting in her office on a warm summer day in 1989 when her
Director of Research came in with the exciting news that their external funding for
the previous academic year was the best-ever for Baystate. Dr. Weinberg replied,
“Best for us, but how do we compare to others?” And with that, the seed for
creating the AIAMC was planted. 2024 marks the 35th anniversary of the AIAMC,
and we hope you will join us at our annual awards dinner to be held April 5th at the
Loews Ventana Canyon Resort in Tucson. Hospitals and
th health systems with five, ten, 20 and 30 years of
membership will be honored, as will our founding
members from 1989. To register for the Annual Meeting
and the awards dinner, visit https://aiamc.org/event/45 .
If you have already registered for the meeting and wish to
CWVVEATAE GRS VA4 add the awards dinner, please contact AIAMC
1989-2024 Administrative Coordinator Mindi Apicella via email
mindi@aiamc.org.

Shelly Monks, FACHE

Connecting
education

to exceptional
patient care

The AIAMC presents the Ethel
Weinberg, MD, award on an
annual basis to its individual
member who best exemplifies the
energy and commitment of our
founder. The person selected for
this prestigious honor must
demonstrate excellence in

providing:

®  Significant service to the
AIAMC, including but not limited
to Board officer or director as well

as committee member and leader.

® Noted leadership in academic
medicine, both locally and
nationally.

® Advocacy for the independent

academic medical center by
articulating our unique role and
contributions.

e Avision for the future of
academic medicine in the
IAMC.
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National Initiative News —\

Teams are looking forward to National Initiative IX Meeting Two, which will be held
April 5th and 6th at the Loews Ventana Canyon Resort in Tucson. At this meeting,
storyboards will be on display for each of the 31 projects addressing the social and
moral determinants of health. Meeting attendees will spend the afternoon of April
5th in cohort groups and present their progress to date. On Saturday morning,
April 6th, National Initiative participants will join the Annual Meeting educational
sessions and poster displays.

National Advisory Council (NAC) members from the following organizations will be
joining us at meeting two: Accreditation Council for Continuing Medical Education
(ACCME), American Hospital Association (AHA), American Medical Association
(AMA), and Assembly of Osteopathic Graduate Medical Educators (AOGME).

To register for National Initiative IX Meeting Two, please visit https://aiamc.org/

event/53.

2023 Institutional GME Leadership
Competencies (GMELCs) Now Published

Read all about it - the 2023 AAMC Institutional GME Leadership Competencies
(GMELCs) are now published! Visit bit.ly/2023GMELCs to access the updated Loews Ventana Canyon Resort
compendium and associated self-assessment tool. Please share these resources

with colleagues new to GME leadership roles.

What are GMELCs?
The GMELCs are a compendium of competencies essential for excellence in
institutional GME leadership and are organized around 4 domains: Foundational

attributes, Leadership Capabilities, Knowledge and Skills, and Essential Functions. A
corresponding self- and multi-rater assessment tool is also available.

Leadership Knowledge
Capabilities and Skills

We thank our guest authors for
this GMELCs Update:

Margaret A. Hadinger, EdD, MS,
ACC, Director, Academic &
Student Affairs, Online MedEd

Member, AAMC GRA GME
Leadership Competencies
Committee

Foundatlonal Attributes

How can | use these resources?

The GMELCs have broad applications: Karen Broquet, MD, MHPE

e For individuals: The GMELCs can be used to formulate job descriptions and to Professor, Southern lllinois
guide professional development. University School of Medicine
e For organizations: The GMELCs can be used for succession planning, and for Chair, AAMC GRA GME
fostering collaboration and learning with others. Leadership Competencies
For the GME Community: The GMELCs are integrated into programs like the AAMC- Committee

sponsored GME Leadership Development Certificate Program, which allows
participants to self-assess competency levels both pre- and post- program
completion.
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ON OUR VENDOR PARTNERS

ECG Management Consultants:
Silver Sponsor

With knowledge and expertise built over 50-plus years, ECG is a national healthcare
consulting firm that is redefining healthcare together with its clients. ECG offers a broad range
of strategic, financial, operational, and technology-related consulting services. ECG is an
industry leader, offering specialized expertise to hospitals, health systems, medical groups,
academic medical centers (AMCs), children’s hospitals, ambulatory surgery centers, and
payers.

Since our founding, ECG has maintained a dedicated practice of academic healthcare
professionals serving AMCs and academic health systems with expertise in each mission area.
Our academic clients include more than 250 AMCs, teaching hospitals, and affiliated faculty
group practice organizations, and nearly 90% of the nation’s medical schools. ECG has
completed over 17,000 major consulting projects for more than 3,000 healthcare
organizations. More than 80% of our clients ask us to lead additional projects—a statistic that
we believe underscores the high quality and value of our work.

MANAGEMENT
CONSULTANTS

Learn more here.

EC

2024 Vendor Partners

We are so pleased to update the list of vendor partners provided in the January/
February issue of Alliance Update. There will be 12 exhibitors at the Annual Meeting
April 4th through 6th in Tucson, and we believe this exceptionally strong response
bodes well for a return to in-person meetings.

SILVER SPONSORS: ECG Management Consultants
Huron
PYA

BRONZE SPONSORS: Germane Solutions
Hall Render
Thalamus

EXHIBITORS: AMA Insurance

ERAS

Journal of Graduate Medical Education

Kern National Network

Limbs & Things

TDS Health

To learn more about these vendor partners, visit https://aiamc.org/partners

Partnership
Program

-
\ ~

The AIAMC Partners Program is
designed to cultivate a meaningful

relationship between our members
and the companies that sponsor
AIAMC educational outreach
programs. Partner support is
critical to our ongoing ability to
develop and present substantive
programs with knowledgeable
faculty in central and appealing
locations.

Thank you
to our vendor
partners!

If you would like to be a vendor
partner with AIAMC, contact
Kimberly Pierce Burke,
Executive Director, by e-mailing
kimberly@aiamc.org.


https://www.ecgmc.com/clients/academic-medical-centers

Huron: Silver Sponsor

Is your institution positioned for success?

Disruptive shifts in economic conditions, global demographics, and technology are
putting unprecedented pressure on academic health systems.

Huron can help.

Whether your focus is program growth and innovation, financial and operational
performance improvement, navigating the complex regulatory environment, or
harnessing technology, our professionals have the experience, expertise and track
record to position you for success. Our services include:

Strategic planning facilitation

Governance and operating model optimization
Financial planning and performance improvement
Operational performance improvement
Compliance and risk management

Technology selection and implementation
Advancement planning

Managed services support

Our experts listen carefully to understand institutional issues and design solutions
tailored to meet your needs through sustainable change that supports and

advances your institutional
missions. R
Contact our Huron Experts:

Rick Rohrbach, Managing Director, rrohrbach@hcg.com

Lee Smith, Managing Director, leesmith@hcg.com

To learn more, click here

AIAMC Mission Statement

To serve as a learning organization of independent academic medical centers through the
application of innovative education and scholarship that drives exceptional patient care.

AIAMC Vision Statement

To be the leader in achieving exceptional health and well-being outcomes for the
communities we serve through medical education and scholarship.

The Alliance of Independent

Academic Medical Centers
PO Box 35756
Canton, OH 44735

Alliance Update is a
bi-monthly, members-only
publication provided by the
Alliance of Independent
Academic Medical Centers
(AIAMC).

Please send news
submissions to Kimberly
Pierce Burke, Executive
Director, by e-mailing
kimberly@aiamc.org or by
calling 330.497.8332.

Follow us on social media!
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In our next issue:

e Annual Meeting
Reflections

e NI IX at Mid-Point

e Partner Profiles

AlAMC
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Academic Medical Centers
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